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BBeaeHune

MCO/M3K 15504 coctouT u3 cneaylowmx 4vactei nog obwmm HassaHuem WHOpMaunoHHbIEe
TexHonoruu. OLeHKa NpoLeccoB:

- Yactb 1: KoHuenuuu u cnosapb (Part 1: Concepts and vocabulary).

- Yactb 2: BeinonHeHune oueHku (Part 2: Performing an assessment).

- Yactb 3: PykoBoacTBO Mo BbiNonHeHuUto oueHkn (Part 3: Guidance on performing an assessment).

- Yactb 4: PykoBOACTBO MO MCMOMb30BAHUIO ANSi YCOBEPLUEHCTBOBAHUS WU ONPEeAEeneHnst BO3MOX-
HocTen npouecca (Part 4: Guidance on use for process improvement and process capability determination).

- Yacte 5: Obpasel MoAenu OLEHKW MPOLECCOB XM3HEHHOTO LMKMA MPOrpaMmMHOro obecneyeHus
(Part 5: An exemplar Process Assessment Model).

- Yacrtb 6: O6pasel Moaenu OLeHKM NPOLIECCOB XXM3HEHHOTO LMKna cuctembl (An exemplar system life
cycle process assessment model [Technical Report]).

- Yactb 7: OueHka ypoBHSA 3penoctu opranusauumn (Part 7: Assessment of organizational maturity
[Technical Report]).

- Yactb 9: Mpodunu uenesoro npouecca (Part 9: Target process profiles [Technical Specification]).

- Yacrtb 10: PacwupeHue 6e3onacHocTtu (Part 10: Safety extension [Technical Report]).

Cnepyrowlas 4acTb HAXOAUTCS B CTaAUW NMOATOTOBKMU:

- Yactb 8: O6pasel, moaenu oueHkM npoueccoB ana ynpasnenus IT-ycnyramu (Part 8: An exemplar
process assessment model for IT service management [Technical Report]).
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HALUWOHANBbHBIA CTAHOAPT POCCUNCKON DEQJEPALUUMN

NHopMaLMOHHBbIE TEXHOSOIMU
OLEHKA MNMPOLIECCOB
YacTtb 9
Mpodwunu uenesoro npouecca

Information technology.
Process Assessment. Part 9. Target process profiles

Hara BBegeHusa — 2016—11—01

1 Obnactb NnpUMeHeHus

HanHasa yactb UCO/MOBK 15504 poKymMeHTUpyeT pekoMeHAauuu no OnpefesieHU0 BO3MOXHOCTU U
ynyyweHunio npodunen uenesbix npoyecco. B gaHHon ywactu MCO/M3K 15504 npuBoautca pykoBOoACTBO
no YCTaHOBMEHMIO NpOounein Lenesbix NPOLECCOB ANA CeayoLwmx Lenemn:

- opraHusauuen unu ee npeacraBuTeneM C LEnbio onpeaeneHus npodunsa Lenesoro npouecca Ans
YAOBNETBOPEHUA ONpeAeNneHHbIX NoTpebHOCTEN;

- opraHu3auuveil unu ee NpeacTaBUTENEM C LIEMbIO onpeaeneHns npoduna uenesoro npowuecca, no
KOTOPOMY MOXHO OLIEHWUTb pearbHYyK BO3MOXHOCTb AOCTWMXKEHUSA AaHHOW LieNW opraHu3aumen;

- opraHu3auuei unu ee npeacTaBuUTENEM C LIEMbIO onpeaeneHns npoduna uenesoro npowuecca, no
KOTOPOMY MOXHO OLIEHWUTb pearbHy BO3MOXHOCTb AOCTMXEHUSA AaHHOW Lenu ApPYron opraHn3auueii;

- OpraHuM3auuen unu ee npeacTaBuUTENEM C LEenblo onpeaeneHusi HeobxoaMMOCTU YNYYLUEHUS] Ha
OCHOBE pa3spbliBa BO3MOXHOCTEW Mexay pearnbHOi BO3MOXHOCTbIO U Mpodunem Lienesoro npoyecca.

2 HopmaTuBHbIE CCbITKU

B HacTosWweM cTaHaapTe UCMONb30BaHbl HOPMATUBHbBIE CCINIKU HA Crieaylowye CTaHaapThl:

NCO/M3K 15504-1:2004 NHdopmaunoHHble TexHonormu. OueHka npoueccos. Yacte 1. KoHuenuua n
cnosapb (ISO/IEC 15504-1:2004, Information technology — Process assessment — Part 1: Concepts and
vocabulary)

NCO/M3K 15504-2:2003 NHdopmaumoHHble TexHonornu. OueHka npouecca. Yactb 2. MNMposeaeHue
oueHkn (ISO/IEC 15504-2:2003, Information technology — Process assessment — Part 2: Performing an
assessment)

3 TepmuHbI M onpeaeneHus

B HacTosiwem craHgapte npumeHeHbl TepmuHbl no UCO/M3K 15504-1, a Takke cnepylowme
TEPMUHbI C COOTBETCTBYIOLLIMMU ONPeaeneHnaMu:

3.1 npocpunb ueneBoro npouecca (target process profile): ATpubyTbl npouecca U PERTUHIN
aTpubyTOB npouecca, HeobxoauMMble ANsl NpoLecca, UM YPOBEHb BO3MOXHOCTWM Mpouecca U pPEeuTUHT
YPOBHS BO3MOXHOCTU NpoLiecca, Heodxoanmele Ans npouecca, ¢ 060CHOBAaHWEM PENTUHIOB.

3.2 ueneBaa BO3MOXHOCTb (target capability): Habop npodwmner uenesbix NPOLECCOB, NOABEP-
YKEHHbIX AOMYCTUMOMY MPOLIECCHOMY PUCKY, KOTOPbIE OTBEYAIOT YKadaHHOMY TpeboBaHUIO ANA onpeaeneHus
BO3MOXHOCTU NpoLecca unm GusHec-uenam Ans ynyqleHus npouecca.

MpumeyvaHune — [OanHHoe onpefeneHne B3ATo ns MCO/MOK 15504-4, 7.2.2.
4 O6wee npeacraBreHne
4.1 BBepeHue

B pamkax ICO/M3K 15504 oueHka npouecca MOXET ObITb UCNOMb30BaHa:
- opraHusauueinn uUnuM ee nNpeacTaBUTENEM C LENbl MOHWMAaHUS ee MpPOLECCOB AN YIyYLIEHUS
npoLecCcoB;

M3paHue opnumnanbHoe
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- OpraHusauuein unu ee npeacTaBUTENEM C LIENbIO onpeaeneHns BO3MOXHOCTU APYrux npoLeccoB
opraHusauuu Ans ONpeaeneHHOro KOHTPakTa UMM Knacca KOHTPAaKTOB, UMM AnA TOro ytobbl onpeaenutb
BO3MOXHOCTb €e CODCTBEHHbIX NPOLIECCOB AN OnpeAeneHHoro TpeboBaHmsa nnu knacca TpeboBaHui.

B pamkax KOHTEKCTa ymny4ylleHusi npoLecCcoB, OLEeHKa npouecca npefocTaBmnseT CpeacTsa,
XapakTepu3yloLime OpraHuM3auuoHHYI0 €4WHULY B MnaHe BO3MOXHOCTU BblGpaHHLIX MPOLECCOB. AHanu3
pesynbTata COBMECTUMOW OLEHKM Mpouecca B OTHOLWIEHWW bu3Hec-yesielli opraHu3auMoOHHOW eauHULbI
onpeaenseT cunbHbie U criabblie CMOPOHbI U PUCKU, CBA3AHHbIE C npoueccamu. YTo, B CBOIO ouyepeib,
MOXET NOMOYb ONpeaenuTb, ABMNAIOTCA NU NPOLEcChl 3PAEKTUBHLIMU B AOCTMXEHUM OU3HEC-LEenen, u
npefocTaBUTb MOTKBLI AN BHECEHUS YNYUYLUEHUNA.

OnpeaeneHne BO3MOXHOCTM MNpoLecca CBSA3AHO C aHanW3oM pesyrnbTata OAHOr0 UMW HECKONbKUX
COBMECTUMBIX OLEHOK NPOLECCOB ANS BbISIBMEHUS CUSIbHbLIX U C1abbIX CIMOPOH U PUCKO8 NPW BbIMOMHEHUN
KOHKPETHOTO NpoeKTa ¢ NOMOLLLIO BbIOPaHHbIX NPOLECCOB B NpeAenax 4aHHON OpPraHu3auuoHHON eAuHNLbI.
OnpegeneHne BO3MOXHOCTM Npouecca MoxeT obecneyunTs yHAAMEHTanbHbId Bknag npu Bbibope
nocTaBLUMKa, B TaKOM Crlyd4ae OHO 4acTO Ha3blBAeTCHa «onpedeneHue BO3MOXHOCTU MOCTaBLUMKAY.
OnpeaenexHne BO3MOXHOCTM npoLecca TpebyeT npoduns Luenu.

Mpodune LeneBoro npoLecca nony4aeTca u3 onpeaeneHHbIx 6usHec-TpeboBaHui, B COOTBETCTBUM C
OAHWUM unu BGonee MHAMKaTopamu MPakTUKM npouecca, u oOAHUM Unu Bonee MHAMKaToOpamMu BO3MOXHOCTU
npoLecca, KOTopble COOTBETCTBYIOT AaHHbIM TPEOOBaAHMAM U MOTYT ObiTb UCMOMBL3OBAHLI ANA YNYYLLEHUS
npouecca unu onpeaeneHns BO3MOXHOCTH npouecca.

4.2 3aKa34yuKu v nonb3oBaTenu npodunein LeneBbIX NPOLECCOB

Mpodmnu ueneBbIX MPOLIECCOB, Kak MpaBumno, TpeOylTca UM NpefoCTaBnsloTCA  3aKa3yukamm
npodpunei LuenesbiX NPOLECCOB C LIENbKO onpeAeneHnss BO3MOXKHOCTU NMPOLIECcca UM ynyylieHms npoueccea,
kak onucaHo B MCO/M3K 15504-1. 3aka3umk umeet npaBo M 00S3aHHOCTb rapaHTMpOBaTh, YTO Npodunm
LieneBbIX NPOLIECCOB, OLeHKa npouecca u nobble CornacoBaHHble AeiCTBUSA OCYLLECTBNAIOTCA 9¢hdekTUBHO
Ons  yAOBNETBOPEHMA npeanonaraeMoro UCnonb3oBaHusA, kak onucaHo B WMCO/M3K 15504-2 (cm.
npumeyanue). [ina onpeaeneHnsa BO3MOXHOCTU NpoLiecca, 3akasyuk onpeaeneHuss BO3MOXHOCTH npouecca
OOJDKEH UCNONL30BaTh NPOLIECC ONpeaeneHna BO3MOXHOCTU npoLuecca, kak onucaHo B8 MICO/MOK 15504-4,
4.5. Ina yny4yweHus npouecca, 3aka3yuk yny4dlleHums npoLecca A0HDKEH UCMONb30BaTh MPOLECC ynyyLIeHNs
npouecca, kak onucaHo B UCO/MOIK 15504-4, 4 .4.

Onpepenenne npodunein UenesbiX NPOLECCOB TpebyeT HaBbIKOB U OMNbiTa, CXOXMX C TEMMW, 4TO
HeobXoAMMbl AN OMbITHOTO BEAYLUEro OueHLuKa M paspabotyuMka MoAenu OueHku. YTobbl npaBunbHO
onpeaenuTb NPodurb LIENeBoro npoLecca, 3aka3ynk Unu Ha3Havdaemoe 3aKkasyukom nuuo UnM KoMaHaa
JOMKHbI COOTBETCTBOBATL CNEAYIOLUMM KpUTEPUSIM NO 06Pa30BaHMIO U ONbITY:

- BbITb KOMNETEHTHLIM OUeHLmMKoM (cm. WCO/M3K 15504-3);

- ObITb B COCTOSIHUM NPOAEMOHCTPUPOBATL CBOKO KOMMETEHTHOCTb B UCNOMb30BAHUK BbIOPAHHOTO J0-
KYMEHTMPOBAHHOTO npouecca Ana co3aaHusa npodunei LeneBbix NpoueccoB noj HabniogeHneM OnbITHOro
nonb3oBaTens AJOKYMEHTMPOBAHHOIO npoLecca.

YeTko onpeaeneHHbit Habop npodunelt uenesBblX MNPOLECCOB AOMMKEH NPefoCTaBnATb Takoe
PYKOBOACTBO, YTOObI OT NOMb30BaTENEN AaHHbIX Npodunein TpeboBanuch NULLb MUHUMAanNbHas NOAroToBKa
U OMbIT, ANA TOro 4toObl TAaKoe PYKOBOACTBO ObINO 3MAEKTMBHBIM. [nA NpaBUNbLHOrO WCNOMb30BaHUSA
npounA LeneBoro Npouecca, 3aka3ymk UM Ha3HaYeHHbI 3aka34nMKoOM MONb30BATENb:

- ycnewHo BbiGpan Habop npodunen LeneBbix NPoLecCcoB noa HabnmoAEHUEM OMbITHOTO 3aka3yuka.
BbIGpaHHbIn Habop npodhunen LeneBbiX NPOLECCOB TOYHO OXBAaTbIBAET NpeAnonaraeMoe UCNONb30BaHUE;

- XOpOoLo 3HaKoM ¢ ucnonb3oaHnem NCO/MIK 15504 gna uenen onpedeneHus BO3MOXHOCTM U
ynydLweHus npowecca.

[l punmMmedaHune — 3akas4mk I'IpOd)I/IJ'IeVI LeneBblX NpoLeccoB MOXeT ObITb HE3aBUCUMBIM UMNKU MOXET Takke
ABNATLCA 3aKa34MKOM OLEHKU npouecca.

4.3 HasHaueHue npodunei ueneBbiX NPoLEeCcCcoB

HasHayeHne npodunen uenesbiX NPOLECCOB — UAEHTMULMPOBATDL XENAaeMylo UnM Heobxoaumyro
BO3MOXHOCTb Mpouecca AnA BbIOPAHHbIX MPOLECCOB B OTHOLLEHWM KOHKPETHOrO npeanonaraemoro
ucnonb3oBanus. Pasgen 5 nogpo6HO onuckiBalOT cofepxaHue Habopa npodwunei LeneBbiX NPOLEeCcCoB.
PesynbTar ycnewHoro cosgaHus npoduns Ueneeoro npouecca obecneynBaeTcs yAOBMETBOPEHUEM
cneayroLmnX KpUTEpUEB:

- uenb onpeaenexa;

- KPYr UCNonb30BaHUA onpeaerneH;

- BusHec-TpeboBaHme onpeaeneHo;

- npeanonaraemasi o6nactb NPUMEHEHUA ONpeaeneHa;
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- XapakTtepucTuku, Heobxogumele ans 06nacTm NPUMEHEeHUs, 3a40KyMEeHTUPOBaHbI;

- NIPUMEHUMbIe NPoLEeCcChl Uu 6a30BbIE MOAENU NPOLECCOB Ang 06NacTu NPUMEHEHUS ONPEAENneHb;

- MPUMEHMMAn MOAerb OLEHKM npouecca Ans obnacTtu NpPMMEHeHUs onpeaeneHa;

- faHHble U UHAOpPMauus, cobpaHHble ANS Co3aaHusa NPoduns LEeneBoro npouecca, ABnsoTca pe-
npe3eHTaTUBHbIMU AN BCEX COOTBETCTBYIOLUMX AaCMEKTOB Kpyra MWCMNONb3OBaHUA ANS OnpeAeneHHbIX
XapakrepucTuk obnactu npuMeHeHust ans GusHec-TpeboBaHus;

- NPOCNEeXWBAEMOCTb OT BXOAHbIX AaHHbIX A0 pe3ynbTupylolero npodunsa Lienesoro npouecca
3a0KyMEHTUPOBaHa;

- npouecc, aTpubyThl Npouecca U LEneBoi pelTuHr Ans kaxaoro atpubyra npouecca unu pewTUHr
YPOBHS BO3MOXHOCTM MpoLecca Mony4yalTCs M3 BbIABMEHHbIX WHAMKATOPOB MPAaKTUKM npouecca u
BO3MOXXHOCTU npoLiecca, KoTopble (POPMUPYIOTCA Ha OCHOBE aHanu3snpyeMbix AaHHbIX U MHOpMaLuu;

- OnpegerneHHoe BbipaXeHue pesynbTata npoduns ueneeoro npouecca Ans Kaxaoro HeodxoauMoro
npouecca C [AaHHbIMM U 3anucu, CrnocoOCTBYIOLUME OTCIEXMBAEMOCTM WM MHTEpNpeTauuM, caenaHbl
nonbL30BaTENsAMM;

- KpUTEpUM UCNONMbL30BaHMA ANA  OueHKM 9PAPEKTUBHOCTM NPOdUNen LenesBbiX NpoLeccoB
3a40KyMeHTUpoBaHbl. Kputepumn ucnons3oBaHusa paccMmatpusairorca B 6.3.1.

MpumeyaHus

1 TlpegnonaraeMoe Wcnonb3oBaHWe oOMNpefensieTcs nepBbiMU MATHIO  3IEMEHTaMuM M3 Chucka BhlLe.
MpeanonaraemMoe UCMoOnbL30BaHWE CTAHOBUTCA onpeaeneHHsiM TpeboBaHMeM, B YaCTHOCTU Ha OCHOBe JlaHHoro Habopa
anemeHToB. Ecnn nio6oii M3 AaHHbIX 3NIeMeHTOB M3MEHSIETCA, NpeanoniaraeMoe Ucrnofib3oBaHUue MeHsieTcs, U Npodunb
LeneBoro npouecca fomKeH OblTb npoBepeH, YToObl OnpefenuTb, ABNSETCS MU OH MO-TpeXHeMy NpUMEHUM Unu
TpebyeTca gopaboTKa.

2 OnpegeneHHbld KpYr WCMOSb30BaHUSI MOXET OCYLUECTBISATLCA Ha OTpaciieBOM YpOBHe, KOpMopaTUBHOM
ypoBHe, KOMaHAHOM WUIN NMPOEKTHOM YPOBHE, MPOECCUOHANBHOM U TEXHUHYECKOM YPOBHE.

3 OnpegeneHHoe 6usHec-TpeboBaHMe MoXeT ObiTb rapaHTWeil Toro, 4YTo paspaboTka NpoOrpamMMHOro
obecrneyeHuns ANA CUCTEM MEAULMHCKUX YCTPOWCTB OTBEYaeT cTaHAapTaM GesonacHOCTW; Apyrod rapaHTueil MoxeT
OblTb OLeHKa MOCTABLUMKOB ANA rapaHTuM TOro, 4To MCMOfb3oBaHWe UMK cucTeM 6GesonacHOCTU COOTBETCTBYIOT
cTaHaapTam 6e30nacHoCTy.

4 O6nacTb MNPUMEHEHUss MOXET OxBaTbiBaTb CUCTEMbl, NporpaMMHoe obecnedeHne W ycnyru nubo no
oTAenbHOCTU, NGO B KaKoM-NnnGo KomOMHaLMU.

5 XapakrepucTuka ana obrnacti NpMMeHeHWA onpefenseT, Kak 3T0 B janbHelillem onpeaensieTcs, U MOXeT
COCTOSATE U3 OAHON WUNu Gornee POPM XapakTepuUCTUK. BTO AaeT BO3MOXHOCTb OLHOr0 OTAENbHOro npoduna Ha
XapaKkTepucTuky. Hanpumep, ecnu obnacte NpUMEHEHUs onpefenseTca Kak MeguuMHCKoe nporpaMmmHoe obecneveHune,
TO MOXeT BbITb HECKOMNBKO YPOBHEH KPUTUYHOCTM 6e30NacHOCTU, HauMHasA OT KPUTUYHOMO C TOYKM 3peHns 6e3onacHoCTH
Jyeroseka A0 MpoOrpaMMHOro obecrneveHns € He3HauUTeNbHOW KPUTMYHOCTHIO Ge30macHOCTM WM gaxe ¢ ee
OTCYTCTBUEM.

6 Kpyr ucrnonb3oBaHWA ANA LeneBod BO3ZMOXHOCTW MOXET ObiTb onpefieneH He3aBUCUMO OT Kpyra UHTepecoB
Ansa ntoboit cooTBeTCTBYOW e 6a3oBoit Mogenu npoLuecca.

4.4 cnonb3oBaHue OOKYMEHTUPOBAHHOrO npouecca

OpraHusaummn AOMmMKHbl UCMOSb30BaTb AOKYMEHTUPOBAHHLIN NMPOUECC ANA onpeaeneHus npodpunen
LeneBbiX MPOLIECCOB, KOTOpble OTBEYalT MNpeanonaraeMoMy ucronb3oBaHuio. Pasgen 6 nogpobHo
ONUCLIBAET COAEMKAHME W OCYLUECTBMIEHWE TakKoro [OKYMEHTUMPOBAHHOIMO npouecca. HasHayeHue
OOKYMEHTMPOBAHHOIO npouecca — obecneyntb BOCNPOU3BOAUMBIN U OTCREXUBAEMbI NPOdUNb LENneBoro
npouecca. Takol 4OKYMEHTUPOBaHHbIW NPOLECC JOMKEH:

- YYUTbIBATb YKa3aHus, COAePKaLUMECH B HACTOALEM CTaHAapTe;

- y4uTbIBaTb YKa3aHus, cogepxawmeca B MICO/MOIK 15504-4;

- BKMoYaTh B Ce0A MNM CCbINaTbCA Ha NPOLECC OLEHKM, KOTOpblii yAOBNeTBOPsieT TpebGoBaHUAM,
nanoxeHHoiM B pamkax MCO/M3IK 15504-2, un cormacyetcs ¢ ykazaHusiMu, u3noxeHHoimn B MCO/M3K
15504-3;

- ONMUCbIBATbL ONpeaeneHne npeanonaraemoro UCNonb30BaHUA Npodunen Lenesbix NPOLeccos;

- ONUCbIBaTb TUN AaHHbIX U UHOPMAaLMK, HEOBX0AUMBIN ANsi cO3a4aHnsa Npodunsg, NPUMEHUMOro ans
npeanonaraemoro UCrnonb30BaHus;

- OnucbIBaTb METOAbl M BUAbI AEATENLHOCTU ANA CO34aHUSA U UCMONb30BaHUS Npodunen Lenesblx
NpoLECCOB U NPeAOCTaBNATL PYKOBOACTBO MO UX NPUMEHEHMUIO;

- OMUCBIBATb MNOAXOASLLME POSIN;

- ONUCLIBATb KBaNUukaLum, onbIT U HABbIKU NALL, UCNOMNb3YIOLMX OKYMEHTUPOBAHHBIN NPOLIECC.

MpumeyaHne — [Ons [OCTUXKEHUA HeoOXOAMMOW KBanMUKaLMW W HaBLIKOB MOXeT OblTb MpUMEHeHO
obyudeHue.
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5 Mpodunu yeneBbIX NpoLEeccoB
5.1 O6wWwme NosnoxeHunA

3HayeHue npodunsas LENneBoro npouecca SBMNAETCA €ro CrnocoOHOCTbIO YeTKO YAOBMETBOPATb
noTpeBGHOCTU B yNy4YLLEHWU NpoLecca U OnpeneneHun BO3MOXHOCTU Npouecca, OnucaHHbie B pasaene 4.
Habop npocunein ueneBbiXx MPOLIECCOB BbIPAXKAET UE/IE8YI0 803MOXHOCMb, KOTOPYIO 3aKasyuk COuTeT
[OCTaTOYHOW, NPW YCMOBMU MPUEMIEMOTO MIPOUECCHO20 PuCKa, AN AOCTWXEHUS onpeaeneHHbiX BusHec-
Tpebosanuii (cM. npumedanue 1). Mpochunb LIENEBOro npouecca nony4yaeTcs U3 onpeaeneHHbIX GusHec-
TpeboBaHuil, B COOTBETCTBUK C OAHUM UK Bonee HAMKaTopaMu NpakTUKU Npouecca, u oaHMM unu Gonee
MHAMKATOPaAMW BO3MOXHOCTW MpoLecca, KOTOpble COOTBETCTBYIOT AaHHbIM TpeboBaHuaM. 3TO, B CBOMO
oyepenb, MO3BONSET 3aKa3uuky BbIOPaTb COOTBETCTBYIOME aTpubyThl NpoLecca U HeOBXOAUMbIA PEATUHT
ana kaxgoro atpubyta npouecca, unu BblIGpaTb COOTBETCTBYIOLLMIA YPOBEHbL BO3MOXHOCTWM Npouecca W
HeobXx0AMMbIE PEWTUHIU YPOBHEN BO3MOXHOCTHY NpoLececa.

B uenom pekomeHayeTcsi, 4TOObl 3aKka3uuk BbIGMpPAn OAHY WS HECKOMLKO CyLLeCTBYHOLMX Ga30BbIx
MOAenen npouecca M WCMNOMb30BaN Mnpouecchl B BblOpaHHbIX MOAENAX B KayeCTBE OCHOBbI ANS
onpeaerneHna BO3MOXHOCTM MNpoLecca Kaxgoro BbIGpaHHOrO npouecca B pamMKax MOAEnew.
JononHutenbHbIE NpoLeccsl A0SKHbI ObiTb ONpefeneHel B COOTBETCTBUM C Ou3Hec-TpeGoBaHuaMM, y
3aKas4yunka eCtb ABa BOIMOXKHbIX BapnaHTa.

1) onpezenuTb Npouecc, YToObl NPOLEMOHCTPMPOBATL COOTBETCTBUE, Kak 3To Tpebyetca B UCO/MIK
15504-2, 6.2.4, yTOObI METH COBMECTUMbII NPOUNb LENEeBOro npouecca, unm

2) ecnu npouecc He cooTBeTCTBYET TpeboBaHuam NCO/M3K 15504-2, 6.2.4, ucnonb3osatb Npodunb
LieneBoro npotecca, oTMe4as, YTo 9TO HE COOTBETCTBYET LIeNsM OnpeeneHns BO3MOXHOCTH nNpoLecca.

Kak cnepcrteue, Habop npodunen Lenesbix NpoueccoB Byaer CocTosTb U3 HaGopa NpouecCoB M
pPelTUHroB aTtpubyTOB NpPOLECCOB, MnU M3 HaGopa MNpOLECCOB W PEWTUHIOB YPOBHEH BO3MOXHOCTH
npoLeccoB, NMPUMEHUMbIX AN npeanonaraeMoro ucnons3osavus. Habop npoduneli Luenesbix NpoLeccoB
He MOXeT ObiTb 06WMM (HanpuMep, BCe NPOLECChl, COCTaBMSAIOLME YPOBEHb BO3MOXHOCTU 2 UMM YPOBEHb
BO3MOXHOCTU 3), TaK KaK 970 He OyaeT COOTBETCTBOBATb KOHKPETHOMY NMPUMEHEHUIO, ONPeAENeHHOMY ero
npeanonaraembiM Mcnonb3oBaHnem. [HaHHas dopma obwero npoduns He GyaeT HW yAOBNETBOPATb
onpeaeneHHoro brusHec-TpeboBaHnsa, 00NacTM NPUMEHEHUS U XapakTepUCTUKE, HU KOHKPETHO onpeaensitb
WHAUKATOPLI OCYLLECTBIIEHUA MPOLecca U BO3MOXHOCTU NpoLiecca, KOTOpble OTBEYAIOT nNpeanonaraeémomMy
MCMNONb30BAaHUIO (CM. MPMMeYaHue 2).

MpuMmedvaHus

1 3aka34ymk MOXET Ha3HauaTb N1 UKW KOMaHAbl AN BLINONHEHWS paboTel NO ONpeAEneHUio U UCMONbL30BaHUIO
npocunen LeneseIX NPOLECCoB.

2 lMporpaMmHoe obecneyeHue, KOTOpPOe AOMKHO YAOBNETBOPATL GU3HEC-TPeGOBaHUAM, KPUTUYHBIM C TOYKU
3peHus 6GesonacHoCcTU 4YenoBeka (T. €. KOHKPETHOW obnactu npuUMEHeHUs), UMeeT OTNUYHble TpeboBaHus oOT
nporpaMmHoro o6ecneyeHus, CNonb3yeMoro ANA cosfaHusi nepcoHanbHbiX Beb-caiiToB. B npegenax ntoboit obnactu
NPUMEHEHNS1 HEKOTOPble U3 BbiGpaHHbLIX NPOLECCOB AOMKHBI BbITh Ha Gonee BLICOKUX YPOBHSIX BO3MOXHOCTM MpoLecca
B Liensix AOCTUXKEeHNS NPUeMIeMOoro NpoLecCHOro pucka, B To BpeEMS Kak apyrie BbiGpaHHbIe NpoLecchl, KOTOpble UMetoT
3HAYUTENBHO MEeHbluee BWUSHWE Ha MPOLECCHLIA PUcK, AOMKHbI GbiTb 3dPeKTUBHLIMU Ha Gonee HU3KUX YPOBHSX
BO3MOXHOCTH npouecca.

3 YpoBeHb 3penocT B OpraHM3aLMoHHON MOAENM 3periocTU MOXeT COCTOATb U3 HaGopa npoduneit LenesBbix
npoLieccoB.

5.2 OnpepeneHue npocdunsa Lenesoro npouecca

5.2.1 BeegeHue

Hecatb Waros, CBA3AHHLIX C onpeaeneHnemM npoduns yenesoro npowecca:
- onpeaenuTb Lenb;

- BbIOPATh KPYr UICNOMNb30BaHUS;

- onpeaenuTb BusHec-TpeboBaHue;

- onpeaenuTb 06nacTb NPUMEHEHUS;

- onpeaenuTb XapakTepUCTUKY;

- onpeaenuTb hakTopbl Npodunen Lenesbix NpoLeccos;

- onpeaenuTb Kputepumn ansa cbopa AaHHbIX U uHopMauuu;
- BbIBpaTb Npouecehl;

- onpeaenuTb pesynbTaT NpounA LENesoro NpoLecca;

- onpeaenuTb LeNeBylo BO3MOXHOCTb.

MpumevaHue — lMpouecc onpefeneHnsa npocdunsa Lenesoro npouecca JofkeH ObiTb Takke M3obpaxeH
cxemaTu4ecku.



rOCT P 56566—2015

5.2.2 Onpepgenutb Lenb

3aka3uuk BblIOMpaeT unu onpegenseT uenb A4ns npodunsa Lenesoro npowecca:

- opraHu3aumen unu ee npeactaBuTeENeM € LENbIo onpeaeneHust Nnpoduns LUenesoro npouecca Ans
YOBMNETBOPEHUS ONpeAeneHHbIX NoTpebHoCcTeN;

- opraHuMsauuen unu ee npeacTaBuTenNeM C LENbIO onpeaeneHus npoduna ueneesoro npowecca, no
KOTOPOMY MOXHO OLIEHWUTb PeanbHYI0 BO3MOXHOCTb AOCTWXEHUS AAHHOW Lienu opraHusaumeit;

- opraHusauuen unu ee npeacTaBuTenem C LENbIo onpeaeneHns npoduna uenesoro npouecca, no
KOTOPOMY MOXHO OLIEHWUTb PearbHYI0 BO3MOXHOCTb AOCTWXKEHUS AAHHON Lenu ApYrow opraHusauuen;

- OopraHMsaumen unu ee NpeacTaBuTeneM C LUenbio onpeaeneHns HeoOXoAMMOCTU yNydlLeHUsl Ha
OCHOBE pa3spbiBa BO3MOXXHOCTEIN MexXay peanbHOW BOSMOXHOCTLIO M Npodunem Lenesoro npouecca.

5.2_3 BuIOpaTth Kpyr MCnonb30BaHuA

3aka3uuk BbIOMpaeT unu onpeaenseT KpPyr UCNonb3oBaHuA Ana npoduneit uenesbiX NPOLECCOB.
Mpodunu LenesbIX MNPOLECCOB AOSMKHLI PasnMYaTbCA B  3aBMCUMOCTM OT Kpyra WCNONb30BaHUA.
CnepoBarenbHO, OTPacneBon KPyr UCMOSIb30BaHWA AOMKEH ObiTb NPUMEHUM Cpean PasfNYHbIX yHaCTHUKOB
oTpacnM C pPa3nNUUHbLIMK  KOPMOpAaTUBHBIMK Bu3Hec-mMoaensamu. KopnopatueHbili KPYr MCMONb30BaHUSA
JOJDKEH OXBaTblBaTb KOHKPETHYIO KOPNOPATUBHYIO GU3HeC-Moaenb. AHANOMMYHbIM 06pa3oM, KOMaHAHO- UK
NPOEKTHO-OPUEHTUPOBAHHLIA NPOGUIbL LENeBOro npoLecca AOPKeH OxBaTbiBaTb Oonee KOHKpPEeTHble
noTPeBGHOCTU KOMaHAbI unn npoekTa. Kpyr ncnonb3oBaHns MOXeET OblTb OCHOBAH:

- Ha OonpeaerieHHoW oTpacnu, Hanpumep asTOMOOWMALHOW, MEAUUMHCKMX NpubOpPOB, TENeKoMMy-
HUKaLMOHHOM, aspoKkocMuyeckoi, IT-ycnyr, oMHaHCOBOW, CTPAXOBOW;

- Ha Kpyre KOpnopaTMBHOIO YPOBHSA, T. €. HA KAaKOM-NTMOO KOHKPETHOM NPEeANPUATUN C ONpeaeneHHON
OusHec-Moaenbio, TEM CaMbiM paspeluas KopnopaTuMBHLIE MPOLECCHl U XapakTepPUCTUKU, KOTOpble MOryT
o6ecnevnTb KOHKYPEHTHOE NPEUMYLLIECTBO B CPABHEHMU C APYIMMU NPEANPUATUAMM;

- Ha KOMaHAHOM WNU NPOEKTHOM YPOBHE B paMKax Kakoro-nubo npeanpusatusi ¢ onpeaeneHHbiM Ha-
6opom 6usHec-TpebOBaHMIA, HANPUMEP KOMaHAAxX pa3paboTUMKOB NPOrPaMMHOro ob6ecneyeHmsa B KoMnaHum-
NOCTaBLUMKE KOPMOPATMBHBIX MPUIOXEHWUI, YTO MOXET 0becneunTb 6onee KOHKPETHbIE peKOMeHAALMKN ANns
yny4yLlEeHUs KOMaHZ 1 NPOEKTOB;

- Ha NpopeCCMOHANbLHOM WM TEXHUYECKOM Kpyre UCNornb30BaHusi (CM. NPUMEYaAHUE), UTO AOIMKHO
Nno3BONMUTbL COOOLLECTBY ONpPeAEnuTb Pa3fMyHbie YPOBHM LIENEBON BO3MOXHOCTU ANS MPUMEHEHUS CBOMX
npoLeccoB.

MpuMedaHUe — TpodeccMOHanbHbLIl UM TEXHUHECKUIA KPYr MOXET O6biTb ONpeAeneHHBIM  Kpyrom
pa3spaboTyMKoB MPOrPaMMHOTO  OGECneYeHns, PyKOBOACTBOM IT-ycnyr, Kpyrom ynpaeneHUs npoekTamn umnu
aHanor1yHLIM OpraHoMm.

5.2.4 Onpegenutb 6U3Hec-TpeGoBaHue

3akasuuk BbibupaeT unu onpeaenset 6usHec-TpeGoBaHne Tak, YtToObl ObINO ACHO, ANA Kakux GusHec-
TpebGoBaHuii NPUMEHUMBLI NPOMUNK LENEBBLIX NPOLEccoB. HanpumMep, 3akas4yuk MOXET onpeaenuTb GusHec-
TpeboBaHme Ans oxsBata MPOrPamMMHOr0 ofecneyeHus MeAUUMHCKMX YCTPOMCTB C NOTEHUWanbHbIMU
yrpozamu Ge3onacHoCTu YenoBeka (kak ANA NauueHTOB, TaKk M ANA ONepaTopoB), 8 UMEHHO: MOXEeT nu
MEAMLMHCKOE YCTPONCTBO, paboTaloLiee Ha AaHHOM NPOrpaMMHOM o6GecneyveHnn, HEKOPPEeKTHO paboTaThb.
C Opyroii CTOPOHbI, 3aKa3ymk MOXET onpeaenutb GusHec-Tpe6oBaHne Ha OCHOBE (PUHAHCOBLIX KPUTEPUEB,
KpuTepues 6€30NacHOCTM UMK APYTUX KPUTEPUEB, CBA3AHHBIX C BU3HEC-pUCKaMK.

5.2.5 Onpegenutb 06NacTb NPUMEHEHUA

3akasunk BbibMpaeT unu onpeaenseTr obnacTb NPUMEHEHUs AnA npocdunen uenesbix NPOLIECCOB.
O6nactb NPUMEHEeHUs1 JOSbKHA HanpaBnATb co3gaHue npoduren ueneBbiX NPOLECCOB OTHOCUTENbHO
BbiGOpa mogenu npouecca u npoueccoB. OHa Takke AOMMKHA HanpaBnATh NOMb3oBaTtenen npodunen
LeneBbIX NPOLECCOB NO BbIGOPY NPMMEHUMOrO NPOouns ANA nNpeanonaraeMbix LiEnein n COOTBETCTBYIOLLEN
opraHu3auuu, Hanpumep, CUCTEMHOTO NOCTaBLLUMKa UK NOCTaBLYMKa NPOrpaMMHOTo obecneyeHus.

ObnacTb NPUMEHeHUs1 MOXeT ObiTb LUMPOKO OnpejeneHa, Hanpumep Ars CUCTEM MPOrpaMMHOrO
obecneyenus unu IT-ycnyr; unu MoxeT ObiTb onpegeneHa Oonee y3ko, HanpuMep nporpamMMHoe
obecnedeHne ans 6GnOKOB ynpaBreHUs SNEKTPONUTAHMEM ANA YNPaBMEHUS CKOPOCTbIO aBToMoounA. Yem
Gonee y3ko onpeaeneHa o6nactb nNpUMEHeHUsi, TeM Oonee BeposiTHO OyAeT NpPUCYTCTBOBaTb
HeoBX0AMMOCTb OnpefenuTe KOHKPETHBIE NPOLIECChl M UX BO3MOXHOCTb, M, CrieAoBatenbHO, Tem Gonee
nydywe 6yaeT pyKkoBOACTBO WM MPUMEHUMOCTb ANl KOHKPETHbIX NOMb30BaTeniei Takux npodunen Lenesbix
npoueccoB. C Apyroil CTOPOHbI, CINIMLUKOM Y3KO€ onpederieHMe CHU3MT OOLLyl0 MPUMEHMMOCTb npodunen
uenesbix npoueccos. LLUMpoko onpegeneHHas obnactb NpUMeHeHus OyaeT pacnpoCTPaHATbCA, Kak
npasuno, Ha Gonbliee 4ucrno nonb3osareneid. C OPYroM CTOPOHbI, CIIMLUKOM LUMPOKO oOnpeaeneHHas
obnactb nNpuUMEHeHUss npuBeAEeT K MeHee [MONe3HOMY pPYKOBOACTBY M K 0Oomnee 3HAYMTENbHON
noTeHUManbHOM noTpebHOCTM apanTupoBatb nNpodunb AN yAOBNETBOpeHUs TpebGoBaHWW NO ero
NPUMEHEHMIO ANA KOHKPETHbIX NOMb30BaTENEN.
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5.2.6 OnpeaenuTb XxapakTepucTUKy

3akasuuMk onpeaenser XapakTepuCTUKU UMM BbIOMpaeT CxeMy XapakTepuctuk ans obnacrtu
npumeHeHusi. XapakrepucTuka unmM Cxema XapakTepuCTUK AOIDKHbI OTpaXaTb YPOBHM NMPOLIECCHOrO pucka
MM CO34aHWSA LIEHHOCTU, MNPOUCXOAAWMX B AAHHOW obnactu npumeHeHus. CnefoBaTenbHO, cxema
XapakTepUCTUK AOJDKHA YeTKO onpeaensaTb KPUTEPUM, KOTOpble onpeaensioT nmobyio notpebGHOCTL Ans
MHOXECTBEHHbLIX (DOPM XapaKTEPUCTUK, KOTOPblE PYKOBOAAT OnpeaerneHveM HeobxoaAuMOoro Konu4ectsa
HaGopoB npodunen LeneBbix NPOLIECCOB U CO3AAHMEM KaXa0ro Habopa npoduneii ueneBbix NpoLeccos.

Xapakrepuctuka MOXeT ObiTb OCHOBaHa Ha OAHOM unu Gonee (KOMOMHALMKM) XapakTepUCTUYECKUX
kputepueB. OHU MOTYT BKIIOYaTb, HO HE OFPAHMYUBAIOTCA, CrEAYIOLLUMMN:

- KPUTEPUM KPUTUYHOCTU BU3HECA UMK YChIyT;

- KPUTEPUU KPUTUYHOCTHU BE30MacHOCTH;

- hmHaHcoBbIE KpUTEPUU;

- 9KCNNyaTaLUOHHbIE KPUTEPUMU;

- MOCTaBOYHbIE KPUTEPUU;

- KPUTEPUM KAYECTBA;

- MUCCUOHHbIE UNK (PYHKLMOHATNLHBLIE KPUTEPUH;

- KPUTEPUU CBOEBPEMEHHOCTH.

Hanpumep, cxema xapakTepucTMK, KOTOpas MCNOMb3YeT KPUTEPUM KPUTUYHOCTM Be30nacHoCTH,
OOfKHA NPUBOAUTL K HECKONbKMM YPOBHSAIM ©€30nmacHOCTWU, Hanpumep: Ha4YMHash C KPUTUYHOTO C TOYKW
3peHust 6e30nacHOCTU YerioBeka, anee BaXXHOTO C TOYKM 3peHusa 6€30nacHOCTU YeroBeKa U 0 YMEPEHHO
BaXXHOCTM 6€30NacHOCTU, HM3KOM BaXKHOCTM 6E30NacHOCTM WNW Aaxe OTCYTCTBUA akTyanbHOCTM 0e3o-
NacHOCTM.

Koraa npouecCHbIii pUCK BapbUPYETCS B KAXKAO0W ONpeaeneHHoON XapakTepucTuke, BECbMa BEPOSITHO,
YTO KaXabiv BbIOpaHHbIN npouecc GyaeTt TpeboBaTb pasnuyHbe BO3MOXHOCTU NpoLiecca, COM3MEpPUMbIE C
pasnuyHbIMM NPOLIECCHBLIMM puckamu. CrieAoBaTeNbHO, KaXAas OTAeNbHAas XapakTepucTuka [OrbkHa
NPUBOAUTL K OTAENbHOMY NPOCUNIO LENeBoro npouecca. Xopowo onpeaeneHHas xapakrepucruka oyaer
YEeTKO HampaBnATb Monb3oBaTeneil B BbIOOpe npaBunbHOro Habopa npodunen LieneBbiX NMPOLECCOB C
COOTBETCTBYIOLMMM aTpubyTammn npoLecca unu ypoBHAMMU BO3MOXHOCTU ANA CHUXXEHUSI NPOLIECCHOIO pucka
n yooBneTBopeHus busHec-TpeboBaHua ana o6nactu NPUMEHEHUA U Kpyra UCNOSb30BaHUA.

5.2.7 OnpeaenuTb (pakTopbl Npocunei LeneBbix NPoLECcCOB

3akasuuk onpeaenseT, Kak onpeaensATb, kakue npoueccol OyayT, ckopee Bcero, a¢pdeKkTUBHO
NOBbLILIATL YCMEX UNU YMEHbLUATh NPOLECCHBLIE PUCKK ANA NPEeAnoiaraeMoro UCnosib3oBaHus.

[aHHOe onpeaeneHwe AOMKHO MCNOSMb30BaTb pakTop npodunA Lenesoro npouecca, KOTOpbI
ynpasnseT c60poM AaHHbIX ANA uaeHTUUKaLUMU acnekToB NPOoLEecca, KOTOpble YMEHbLUAIOT NPOLECCHbIe
PUCKN UMW YBENIMYMBAIOT BEPOATHOCTL AOCTIDKEHMS OusHec-TpeboBaHus (CM. npumeyanue 1). [daHHbiM
dakTop TaKkKe ynpasnseT onpedeneHueM YPOBHS 3HAYMMOCTMU KaXOOro U3 BbISIBIIEHHbLIX MPOLIECCOB MU
npakTuk. Ana Toro 4ytobbl ONpeaenuTb YpOBEHb 3HAUMMOCTM MPAKTMK U NPOLIECCOB, (DAaKTOP pacCUUTLIBAET
BEPOATHOCTb (803MOXHOCMb) U 3PhEKTUBHOCTL (nocriedcmeue) NpakTUKM UnM npouecca C Lenbio
JOCTMKEeHUs1 BusHec-TpeboBaHNA ANA KaXAON M3 OnpefieNeHHbIX XapakTepucTuk B 00nactu npuMeHeHus:.
Hanee paHHblii dhakTop GyaeT HasbiBaTLCA «8EePOAMHOCMHbIL hakmopy. CywecTByeT ABa cnocoba ans
8EPOAMHOCMHO20 ¢hakmopa CHU3UTb ONAaCHOCTb BO3HUKHOBEHUSA HEYAauYu WM YBENUYUTb BEPOATHOCTb
JOCTMKEHUs1 BusHec-TpeboBaHUs:

- YMEHbLUMTb BEPOSATHOCTb HEYAAuM, KOTOpass OCHOBAaHAa Ha pucke (CM. NpuMeyvaHue 2);

- YBENMUYUTL BEPOSATHOCTb AOCTUXeHUs BuaHec-TpeboBaHusi, KOTopasi OCHOBaHA Ha co30aHuu UeH-
Hocmu (CM. npuMevaHue 3).

3akasuuk onpeaensietT, ucnonb3yeTr nu npocdunb LENeBOro npouecca oauH wunu oba Tuna
BEPOATHOCTHbIX (paKTOPOB.

Kpome Toro, 3aka34mk MOXeT o0paluatbCs K BbIGPaHHOMY AOKYMEHTUPOBAHHOMY MNPOLIECCY, KOTOPLINA
onpeaenseT Buabl NCNOMb30BaHHbLIX BEPOATHOCTHLIX (PAaKTOPOB.

3aka3umk co3gaeT CNUCOK BEPOATHOCTHbIX (pakTopoB. [JaHHbLIA CMUCOK AOIMKEH ObiTb KAk MOXHO
Gonee MONHbLIM AN KaXKLON XapakTepucTuku B 0Onactu npumeHeHusi GusHec-TpeGoBaHMA Ans Kpyra
UCnonb3oBaHus. TpebyeTtcs, YTobObl pe3ynbTar 4aHHON AEATENbHOCTU BKMOYan B ceds:

- CMUCOK pPUCKOB, CrpynnupoOBaHHbIX B COOTBETCTBYKOLLUME 30HbI pUCKA, ANA UCNONb30BaHUA B
KayeCcTBe OCHOBLI Ansi cOopa AoKa3aTenbCTB NPAKTUK, YTO CHUXKAKOT PUCKKM BU3HeC-TpeboBaHus;

- CMMCOK (hakTOPOB CO34aHUA LEHHOCTEN, CrpynnupOBaHHbIX B COOTBETCTBYIOLUME 30HbI CO3[aHUA
LIEHHOCTE, AN MCMONb30BaHWSA B Ka4eCTBE OCHOBbI Ansi cBopa [4oKa3aTenbCTB NPaKTUK, MOBbLILLIAIOLLMX
BEPOATHOCTb AOCTWXEHUA BU3Hec-TpebGoBaHuS.

3aKasuuk rapaHTUpyeT OOCTYMHOCTb CMMcKa BEPOATHOCTHbIX (DakTOPOB ANsi yrnpaeneHus c60pom
JaHHbBIX U UX MOCNEeAYIOLLMM aHAMNN30M.

6
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AHanu3 AaHHbIX, COOpPAHHbLIX C MOMOLLBIO TakMx (paKTOPOB 3aTparMBaeT AaHHble M UHdopmaumio,
coOpaHHble ANa KaXaon XxapakTepucTku B JOCTYNHOM Buae Anst 06paboTku uHankaTopoB adeKTUBHOCTH,
MHAMKATOPOB BO3MOXXHOCTHM Npouecca, u, cneoBaTensHo, Ans aTpubyToB NpoLiecca, PEWTUHIOB U YPOBHEN
BO3MOXXHOCTM npoLiecca.

MpumMeyaHus

1 lMpodounb uUenesoro npouecca ABNSAETCA NpefckasaTeribHbIM MO CBOEW MpUpoAe; 3asiBlieHWe O LerneBoi
BO3MOXHOCTU HaLENEeHO Ha COKpallyeHue MpoLeCCHOr0 puUcka U YBenuyeHWe BepOSTHOCTU AOCTUXKEHUA OusHec-
TpeboBaHuA. o3TOMy NpUMeHEeHWe BEepOSITHOCTHO-OPUEHTUPOBAHHLIX (haKTOPOB COBMECTUMO C MpejckasaTeslbHOM
npupopoi npoduns Lenesoro npouecca.

2 Wcnonb3oBaHWe aHanu3a, OCHOBAHHOrO Ha puCKaxX, COBMECTUMO C OLEHKOW npouecca AN uenew
onpefeneHna BO3MOXHocTW npouecca (PCD, Process Capability Determination). PCD oueHnuBaeT npouecchl
opraHusauum, 4tobbl onpeaenuTb UX MPUrofHOCTb U COOTBETCTBME yKasaHHOMY TpeGoBaHWIO, U BbISIBNAET paspbiBbl
MeXay LeneBbiMU U OLEHEeHHbIMU BO3MOXHOCTSMM, KOTOpble MOryT 6biTb MpoaHanusnpoBaHbl, YTOGbI onpeaenuTb
obwmii npoueccHblii puck (cM. MCO/MIK 155044, 4.5). MNoaToMy 3aKa3uuKk MOXET BblbpaTb onpefenaTs npodunu
LieneBbIX NPOLEeCCoB UCKNIOUYUTENBHO HA OCHOBaHNK hakTopoB puUcka.

3 AHanu3 cakTopoB CO3jaHus LIEHHOCTEN UCMONb3yeT BEePOSATHOCTb BIIUAHUS (BO3MOXHOCTb) U 3ppeKTUBHOCTD
(nocnepcTteune) ANA AOCTUXKEHNA KpUTepueB. 3aka3dynk MOXeET BbibpaTb Ucnonb3oBaHne aHanusa akTopoB co3faHus
LieHHOCTEW, Koraa CYUTaET, YTo onpefeneHHble NpoLecchl NONOXUTENbHO BAUSIOT Ha AoCTUXeHUe busHec-TpeboBaHus.

5.2.8 Onpeaenutb KputTepumn ana coopa AaHHbIX U MHOpPMaL UK

3akasuuk onpegensieT kputepuum Ana cbopa AaHHbIX M MHGOpMALMK, UCMONb3yemble Ana
onpeaenexHna npocunsa uenesoro npouecca. Kpurepun Bkniovatot B cebs cneayiowlee:;

- TUN COBPaHHbIX AAHHBIX U UHOPMALIUK;

- pasmep BbIGOPKN AAHHBIX;

- kKaKk o6ecneynTb, YTO COOpaHHbIE AaHHbIE U MHGOPMaLMa OyayT NPeACTaBNATL KPYr UCNONb30BAaHUS,

- CBAA3b AaHHbIX U MHOPMaLUKU C KAaKUM-NUOGO (DAKTOPOM, KOTOPbIN MOXET ObiTb UCNONL3OBAH ANA
nony4YeHusa npouns Lenesoro npoLecca;

- NPOCMEeXUBAEMOCTb MeXAY AAHHbIMU U MHOPMaUMen u pesynsTatamm npounen Lenesbix Npo-
LieccoB.

Kputepuu rapaHTUpYIOT, 4YTO AaHHbie U uHdopMauus cobpaHbl Ans KaKAOW U3 OnpeaeneHHbIX
XapakTepucTuk B 06nacTu NnpuUMeEHeHUs Ans onpeaeneHHoro 6usHec-tpeboBaHusa. Kputepuu rapaHtupyior,
YTO AaHHbIe U MHOPMaLMA COOpaHbl C NOMOLLBIO BEPOATHOCTHOTO hakTopa, OTHOCALLErocA K npoueccam,
npakTukam u AeaTenbHOCTU, KOTOPbIE YMEHbLUAIOT IpouyeccHbill puck (kak onpeaeneHo B UICO/MIK 15504-
4) N yBENUYMBAIOT B03MOXHOCMb AOCTUXEHUs1 BusHec-TpeboBaHusa. CobpaHHble AaHHble U UHOpPMaLUS
AOIMKHbI BbITb TUMMYHBLIMK ANS1 BCEX COOTBETCTBYIOLLMX aCMEKTOB Kpyra UCMONb30BaHUS AN OnpeaeneHHoM
XapakTepucTuku obnactn npumeHeHus ana GusHec-TpeboBaHMA. 3akasunmk AOMMKEH ONpeaenuTb pasMep
BbIGOPKK AaHHBIX M MHpOpMaLMKM, HeOBX0aAUMBIN Ans 06ecneyYeHnst 3Ha4YMTENBHOTO KONMMYecTBa CobpaHHbIX
TOYMEK BBOAA AaHHbIX. Kpome TOro, 3akasumk MOXET CCbifaTbCA Ha BblOPaHHbIA AOKYMEHTMPOBAHHDIN
npouecc, KOTOpPbIV onpeaensieT TpeboBaHusA Ans coopa AaHHbIX M UHAOPMaLUUK (CM. NPUMEeYaHust).

Ona nonb3bl NpeanonaraeMoro MCnosib3oBaHus NPOunA Lenesoro npouecca, Kpyr MCNonb30BaHUsA
[OMmkeH obnagaTtb YBEPEHHOCTbLIO B TOM, Kak OH Obin nony4yeH. 310 TpebyeT Takoi NpocnexmBaemMocTu OT
BXOAHbIX [aHHbIX U uWHOpMauMuM Ans npoduna Uenesoro npouecca, 4ToObl pesynbTathl ObiK
BOCNPOM3BOAUMBI. [aHHaaA nNpOCNeXUBAEeMOCTb AOIPkHA ObiTb 4YETKO onpeaerneHa. 3akasuMk MOXET
npeaocTaBUTb OTYET, OXBaTbIBAKOLLMIA NPOCNEXNBAEMOCTb HA OCHOBE UCMOMb3yeMOro MeToaa.

MpuMedaHuns

1 Ecnu cbop paHHbIX OCyLlecTBMSeTCs MyTeM onpoca AL, Y4YacTBYHOLUMX B OCYLIECTBIIEHWU BbIGpaHHbIX
npoLeccoB, aTo TpebyeT onpoca AOCTATOMHOrO KonudecTBa ftogel, 4Tobbl onpefenuTb, KakuM MNpakTukam OHU
cneaywrT. ﬂ.l‘lﬂ 3TOro Tpe6yeTc;| MHO>eCTBO CoﬁpaHHbIX TOYeK AdaHHBIX U I/IHdDOpMaLU/II/I ANnA KaXXZ4oro npouecca u
NpaKkTUKK, a TakKe MOrHbIA Habop ToYek 3peHus (T. e. Bce PaKTopbl, PACCMOTPEHHbIE C pasHbIX acreKkToB, TakuX, Kak
ynpaBneHUss npoektamu, paspaboTku, obecriedeHns KadyecTBa W KOHKPETHOro 3akasduka). Konuyectso M Tun
OMpOLLEHHbIX NtoAei onpeaenaeTcs Ha OCHOBAHWN COBOKYMHOCTU AaHHbLIX W MHpOopMaLmmn AN BceX MHTepBbio. [JaHHble
n MHdJOpMaLWIH CHUTaKOTCA penpes3eHTaTUBHbIMU, eCnn OHU CTaTUCTUYECKU 3HaYUMbl U 4atoT BO3MOXHOCTb HageXHoro
aHanunsa ¢ ncnonb3oBaHWeM 3KCNEePTHOWN OLeHKU.

2 [aHHble 1 MHGopMaums, cobpaHHble C NMOMOLLBI0O UHTEPBLIO, CKOpee BCEero, YkaXyT Ha MHOrMe npoLecchl,
npaktukn u aTpubyTel npoueccoB. [locneayloLllnMiA aHanma [OMKEH ONpefjenuTb, Kakue npouecchl W aTpubyTbl
NpoLieccoB SBMSAKOTCA CYLLECTBEHHLIMU, @ Kakue HeT. JTo MOXET OCYLLECTBNATLCA MyTem Bbibopa COOTBETCTBYHOLLMX
dakTopoB, KOTOpblE OTHOCATCA K AaHHBIM W WHMOpMauuu AN BbINOMHEHUA OusHec-TpeboBaHWA ANA  Kaxaow
onpefeneHHolt xapakTepucTku obnacti NnpuMeHeHuUs 6usHec-TpeboBaHms.

3 Ecnn cbop AaHHBIX OCHOBaH Ha aBTOMaTMYECKOM WNU MOMyaBTOMATW4ECKOM W3MEpPEHUU YnpaBneHus
npoueccamu, KONM4eCTBO TOYEeK BBOAa [AdaHHbIX onpejendeTca WUCXoAA U3 NPUHATBIX MNPaKTUK CTaTUCTU4YEeCKOoro
ynpaBneHusa npoueccamMu.
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5.2.9 BuibpaTtb npouecchbl

3aka3uuk BbiOMpaeT Habop NpPoOUECcCOB HA OCHOBE onpeaeneHHbLIX GuaHec-TpeGoBaHuit M o6nactu
npuMmeHeHus. Habop npoueccos paccmatpuBaeTcs U onpeaensieTcs cOoOTBETCTByLass 6a3oBas moaenb
unu moaenu npouecca; 6asoBas MoAenb npouecca ONUCbIBaeT HaGop MPOLIECCOB HA OCHOBE LIENU U
pe3ynbTaToB, Kak 310 onpeaeneHo B UCO/MIK 15504-2.

3akasumk JOMKEH onpeaenutb, kakas 0aszoBas moAenb WNUM MOAENM npoLiecca nydlle BCEero
noaxoAuT Ansi npeanonaraemoro Ucnonb3oBaHusi B COOTBETCTBUM C pekomeHaaumsamm MCO/MIK 15504-3
no nosogy Bblbopa noaxoasawen 6a3oBoit Moaenu npouecca. 3akasduk AOSHKEH ONPEAENUTb, Kakue
npoueccel U3 BblIOpaHHOW 6a30BOM MoAenu unu mopaernen npouecca Heobxoaumbl Anst yAOBMNETBOPEHUSN
npeanonaraeMoro WUCMosnb3oBaHua. B HEKOTOpbIX Crnyyasx 3akasquk MOXeT BbiOpaTb NOAMHOXECTBO
npoueccos u3 6a30Boi MOAENK Npouecca Ana yAOBNeTBOPEHUs NPeAnonaraeMoro Ucnonb3oeanus. Mcxoas
U3 9T0ro, 3aka3uuk Oyaert onpeaenatb NOAxXoAALLYyI0 6a30Byi0 MOZENb UNKM MOAENKU NpoLEecca.

Ecnn npocunu uenesbix NpoueccoB HEOoOXoauMbl Ansi MPOLECCOB, KOTOPblEé HEe NpPUBEAEHbI B
COOTBETCTBME C KaKUM-NMOO nNpU3HAHHbIM CTAHAApPTOM, COOTBETCTBYWOLUME MOAENU NPOLIECCOB UMM
npoLeCChbl NO-NPEXHEMY MOTyT ObiTb ONpeAeneHbl M UCMOoNb30BaHbl. B Takux cnydasix npouecc AOMKeH
ObITb OnpeaeneH TakuM e o6pasom, kak U npouecc B 6a30BOi Moaenu npouecca, kak ato TpebyeTtca B
coorBeTcTBUM ¢ UCO/MIK 15504-2. MNpumeyaHne aomkHO ObiThb CAENAHO B Cny4ae, ONpeaensioTcs nu
AaHHble npouecckl B nopsake, coorsetcrayowieM NCO/M3K 15504-2, ¢ HaMepeHueM UMETb COBMECTUMYIO
6asoByl0 MOAenb MNpoLiecca, UAW Xe AaHHblE NPOLECChl HE SIBMAIOTCS 4acTbi0 COBMECTUMOW OLEHKU
npovecca, a ABNAITCA AONOMHUTENBHON UHOPMaLUEN.

3akasuuk AOKYMEHTUPYET NPUYMHBLI ANA Takux pewweHui. [na Habopa npoLeccoB B LIENOM, 3aKa3uuk
JOKYMEHTUPYET, Kak MMHUMYM, crieayloulee:

a) NOCTaHOBKY Lienu;

b) Kpyr ucrnonb3oBaHus;

c) busHec-TpeboBaHue;

d) o6nacTb NPUMEHEHUS;

€) xapakTepucTuKy o6nactu npumeHeHus u 6usHec-TpebosaHus;

f) ucnonb3yembie 6a30BblIe MOAENU NPOLIECCA;

g) Habop npoueccoB, 0TOGpaHHbLIX U3 BbIGpaHHON 6a30BOI MoAenNK npouecca.

MpuMmedvaHus

1 B Tekyweit paspabotke MICO/MIK 15504 paspabatbiBatoTcs fononHuterbHble 6a3oBble Mofenu npouecca.
Monb3oBaTensM HacTosLlero craHjapTa pekoMeHpyeTcs npoeepuTb MCO Ha Hanuunme TaKuMX AOMNOSHUTENbHBLIX
mMogenei.

2 3Baka3ynk MoxeT BbIOpaTb Ga3oByto MoAenb npouecca Ha OCHOBe OTpacnu ANsl OnpefeneHHoro Kpyra
ucnonb3oBaHua. [Mpounu LeneBbiX MPOLECCOB U OLIEHKM npolecca, wucnonesylole AaHHble npodunu, GyayT
COBMECTUMbI MPU UCMONB30BAHWUM MO Ha3Ha4YeHMIo.

5.2.10 OnpepgenuTb pe3ynbTaTt NPoduUNA LeneBoro npowuecca

3akasuuk onpeaensieT HeoOXoAMMbIN pe3ynbTaT npodunsa Lenesoro npouecca.

Onsa  kaxgoro npouecca B BbiOpaHHOM Habope 3asiBneHue npochuna Lenesoro npouecca
npeaocTaBnAeTcs cogepxawmm B cebe:

a) UMsa n uaeHTudukaTop npouecca;

b) 6a3oBy0 MOAENb NpoLecca n MOAENb OLIEHKK NpoLecca;

C) HasHa4veHue npovecca;

d) nHpopmaumio 06 oTcnexxmBaeMocTn OT COBpaHHbLIX AAHHbLIX Yepe3 BEPOATHOCTHbIE dhakTopbl 40
Tpebyemoro ypoBHS BO3MOXHOCTM Unu aTpubyTOB NpoLecca;

e) HeobxoauMmble aTpubyTbl NMpouecca U PEeRTUHT aTpuByTOB Npouecca, UNKu ypoBeHb BO3MOXHOCTU
npouecca W pPeNTUHr YPOBHSI BO3MOXHOCTW NpoLiecca AN KaXAoW M3 ONpederneHHbIX XapaKTepucTuK,
BMecTe ¢ 060CcHOBaHUeM TpebyeMoro ypoBHsi BO3MOXKHOCTM unu aTpubyToB npouecca (CM. npumeyanue 1).
O6GocHOBaHWe 4YeTKO OMNUCbIBAET MNPaKTUKU, Yepe3 BEPOATHOCTHbIE aKkTopbl, HeobxoauMble AnA
TpebyeMoro ypoBHS BO3MOXHOCTU UNu atpubyToB npouecca AN Kaxaon U3 onpeaeneHHbIX XapakTepucT UK.
[aHHoe 060CHOBaHME NoAAEPKUBAET LENU OLEHKM U YNy4YLLEHUs npouecca;

f) nopaepxxuBaemsle NpPoLECCHI;

g) Heobxoaumbie AONONMHUTENbHbIE METOAbl UNU TEXHWUKW, KOTOPbIE HE HaxoAsaTca B npoueccax
BblIGpaHHON 6a30BON MOAENM NpoLecca;

h) 3ameTkn N0 NPUMEHUMOCTU U UCMONL3OBaHMUIO.

Mpodhunb LENEBOro NpoLecca A0MKEH NPeaoCTaBATb CNeAYOLLYI0 AONOMHUTENBHYIO MHOPMALINIO,
YTOObI NOMOraThk NONL30BATENSIM:

a) cpeAcTBa onpefeneHust KMioYeBbIX U 3HAaYMMBbIX MPOLIECCOB, KOTOPbIE BIMSIIOT HA AOCTMKEHWE
6usHec-TpeboBaHMA ANSA KaXAOW M3 ONpPeAeneHHbIX XapakTepucTuk B 06nactu NPUMEHEHUS (CM.
npuMedaHue 2);

8
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b) oToBpaxkeHue knaccudukauuu ansi BeIGpaHHOro Npouecca, 0xsara BEPOATHOCTHOIO dhakropa u
BAXHOCTUW AN ONpeaeneHHOon XapakTepucTuKn, U ABMAAETCSA MW MPOLIECC KNIOYEBbIM UMW BaXHbIM;

C) BCnoMoraTenbHble NPoLecChl, METOAbl U TEXHUKWU, HE HaxoasLmecs B BbIOpaHHOM npouecce,
KOTOpble CMOCOBCTBYIOT OCTMXKEHUIO BU3HEC-TpeboBaHus.

MpumeyaHus

1 Mpocdunb LUeneBoro npouecca MOXeT YyKasbiBaTb, OyfeT Nu LeneBas BO3MOXHOCTb [AOCTUrHyTa B
3HaUUTENBHON CTeNeHW UK MOSIHOCTLIO. Ecnu ykasbiBatowmii aTpubyT npouecca ABNAETCA Lenblo, TO Takoh npodunb
JOKYMEHTUpYeT, Bce N aTpubyThl MPOLECCOB Ha YPOBHE LieNeBOi BO3MOXHOCTU ABAAIOTCA NONHOCTBIO AOCTUMHYTLIMU
WNW JOCTUrHYTBIMW B 3HAYUTENbHOW CTEMeHW, UMK Xe OAWH AOCTUrHYT MOMHOCTbIO, a Apyrue AOCTUTHYTH NUWb B
3HaUUTENBHOW CTeneHw.

2 Kno4yeBoil npouecc SBHO BNUSET Ha [LOCTuKeHUe 6usHec-TpeboBaHWA. [nA aHanusa Ha OCHOBE PUCKOB,
KIlO4YeBOW MpoLecc CHWXKaeT (YyMeHbLIAeT) WnuM ybupaeT OAMH WM HECKONbKO BaXHbLIX PUCKOB, W ABNAETCA
€UHCTBEHHbIM MPOLECCOM CHUXEHUS, NO KpaillHei Mepe, OfHOro U3 Takux puckoB. Kpome Toro, knioyeBoi npouece
MOXET YMEHbLMTL OO0NbLUOE YUCIO PUCKOB BHYTPU OAHOA wunu Gonee 30H pucka. Jlioboil 3HauumbId nNpouecc
CYLLECTBEHHO BMMSIET Ha JOCTUXeHUe 6usHec-TpeboBaHuA. [AnA aHanu3a Ha OCHOBE PUCKOB, 3HaAYMMBbIA npouecc
JomxeH ObiTb OAHUM M3 HEMHOMMX NPOLIECCOB CHUXEHUSA OfHOrO WUIM HECKONbKUX PUCKOB, HO He 06A3aTenbHO MOXET
ybpaTb XOTb kakoW-nmbo puck. Kpome Toro, 3Ha4uMMmblii NpoLECC MOXET CHU3UTb 3HAYUTENIBLHOE KONMYECTBO PUCKOB
BHYTPW OZHOW 30HbI pUcKa.

5.2.11 OnpegenuTb LeneByr0 BO3MOXHOCTb

3akasuuk onpegensieT, YTo OXXMAaeTcs AN 3asBEHUs LenieBON BO3MOXHOCTU. 3asiBfieHue LeneBoun
BO3MOXHOCTU BKMIOYAET B ¢eBs BO3MOXHOCTb MCMONb30BAHUA NO Ha3Ha4YeHuio, HAbop npodunen LeneBbIX
npoueccoB (UENeByld BO3MOXHOCTb) W MOOYI0 AONONMHUTENbHYIO WHGOPMALMIO, CBA3AHHYIO C €ro
MCMNOSIb30BaHMEM B COOTBETCTBUU C nogpasaenom 5.3 MICO/M3K 15504-4.

6 Mpouecc co3paaHua n UCNONbL30BaHUA Npodunen LeneBbIX NPOLECCOB
6.1 Obwee npeacraBneHue

3aka3uuk BbiOUpaeT unu onpegensieT AOKYMEHTUPOBAHHLIA MPOLECC CO3AaHWUA U UCMNONb30BaHUS
npodunen LUenesBbIX NPOLECCOB, KaK 3TO onpeaerneHo B pasaene 5.

3TO JOMKHO YETKO ONMUCLIBaThb MOAXOA U Liaru, Heobxogumble ANA co3AaHua npodunen uenesbix
npoueccos, Tak, 4TOObl KBaNUMUUMPOBaHHbLIE NULA MOFNU MCMONbL30BaTb METOA, YTOObI MPOM3BECTU
COBMECTUMbIE NPOUNKN LiEeNEeBbIX NPOLIECCOB.

B pgononHeHue K BompocaM, 3aTPOHYTHIM B pasfene 5, JOKYMEHTMPOBAHHLIA NPOLECC onpeaensiet
cnepywoLlee:

- TpeboBaHusA anst cbopa AaHHbIX U MHADOPMaLMK, BKIIOYAlOLME UCNONb30OBAHWE CTaTUCTUYECKUX
JaHHbIX npouecca, WHTEpBbIO, KOMWYECTBO M TUM (YHKUMOHAMNbHLIX 30H W ONPALUMBAEMbIX UL,
OENCTBYIOLUMX WCTOMHUKOB AaHHbIX, HeobXxoAuMbIA pasmep BbIOOPKM, KPUTEPUM 3HAYUMOCTU U
NpoCnexXnuBaemocTHu;

- cneundukauuio BEpPOATHOCTHOTO (hakTopa, BKIMIOYAIOLLYIO MCMNONb3OBaHUE BO3MOXHOCTM W NO-
cneacTeuA (CM. NpUMeYaHue);

- Kak COOTHOCUTb BEPOSATHOCTHbIe haKTOPbI C AaHHBIMU U UHOPMALMENR, COOPAHHLIMU ANA KAXKAOW
XapaKrepucTuKK, Tak, YTO 3TO NpOCneXxuBaeTcs;

- KaK CpaBHWBATbL BEPOATHOCTHbIE (PAKTOPbI C AAHHBIMW U MHAOPMAaLUUEN, CODPaHHbIMKU ANA KaXxXaown
XapaKTepUCTUKK;

- KaKk aHanusmpoBaTb COOpaHHble AaHHble U MHAOPMALUIO 4Yepe3 BEPOATHOCTHble (DakTopbl, C
npoueccamu U npakTukamu, ¢ Tém, Ytobbl onpeaennuTb YPOBHU BO3MOXHOCTU unu atpubyTel npouecca u
PENTUHT KaXXgoro npouecca Ansg Kaxzaon u3 onpefeneHHbIX XapakTepUcTuk B 06nactn npuMeHeHns Gu3Hec-
TpeboBaHus;

- AONOSHUTENbHbIE CBEAEHUSA, HEOOX0AUMbIE ANA NOAAEPXKKA NPOPUNA LLeneBoro npouecca.

MpumeyaHune — CyllecTBYeT HECKONBKO OBLLENPUHATLIX CNOCOGOB YKasblBaTb BEPOATHOCTHLIE (haKTOphI.
Ana aHanusa pPUCKOB sBNseTcA OObIMHOW NpPaKTUKOA YykasaTb OOGLUY0 BEepPOATHOCTb BO3HUKHOBEHWS W TsKECTb
nocrnefcTenii. Kpome Toro, npu aHamvMae PUCKOB WM CO3L4aHWA LEHHOCTM BO3MOXHO YKasaTb KOMMYecTBO
BO3MOXHOCTEWN npoucLlecTBuUA CO6bITI/IF|, BEPOATHOCTb ANA Ka)XAoro HacTtynneHwuA cobbITUS U ero nocneacTteuA.
[oKyMeHTUpOBaHHbIA MNpoLecc AOSMKEH OMNpefenuTb Kak BEePOATHOCTM U MOCIEACTBUSA M3MepsitoTcs. OTO MOXeT
NPOU3BOAUTLCS C MOMOLLbIO KadeCTBEHHOW OLEHKM (BbICOKWA, CpefHWA, HU3KWA) UM ¢ nomolubio Boree TOuYHbIX
KpUTepueB, Hanpumep B BUAE NPOLEHTOB BEPOATHOCTU U NOCNEACTBUN B aKTyapHbIX BblpaXeHusX.

6.2 CosgaHue npocdunen ueneBbIX NPOLECCOB

3aKasymk NpUMeHsieT BblIOPaHHbIN 4OKYMEHTMPOBAHHLIN NPOLECC ANA co3aaHus npodunen Lenesblx
npoLeccoB ANsi MnpeanonaraemMoro WCNonb3oBaHWA. B Tex cnyvasx, korga 3akasuuk He BblGupaet
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[OKYMEHTMPOBAHHbIN NPOLIECC, NMLA UK KOMaHAbl, Co3aaowme npodunu Lenesbix NpoLeccos, BbiOupator
COBMECTUMbIN JOKYMEHTUPOBAHHbIA NPOLECC U COrnacoBbIBAOT €r0 UCMOMb30BAHWUE C 3aKas4YUKOM.

Mpu cozpaHumn npodunel Lenesbix NPoLeccoB, OTBETCTBEHHbIE NULia:

a) cobupaloT AaHHble U MHOpMauuio, oTeevaiowme TpedboaHusamM nyHkToB 5.2.7 un 5.2.8, 3a60TACk 0
TOM, YTOObI AaHHbIE ObINIM PEenpe3eHTaTMBHbIMK A5 BCEX 30H B ONPEAESIEHHOM Kpyre UCnonb3oBaHua (CM.
npumedvanue 1);

b) obecneuynsatoT c60p 4OCTATOMHOrO KONMMYECTBA TOMEK AaHHbIX M UHOPMaLMK, a TaKKe TO, YTO BCe
COOTBETCTBYIOLLME BEPOATHOCTHble (DAKTOPbl, NPOLECCHl WM MPaKTUKM OXBa4Y€Hbl ANA  KaKAOM
XapakTepucTuku B o6nactu npumeHeHus busHec-tpebosaHus;

C) aHanu3MpyloT JaHHble W MHAOPMAaLUIO AN COMOCTABMEHUS BEPOATHOCTHLIX (PpaKTOPOB, OTHOCS-
LUMXCA K KQKOOMN XapakTepucTuke, U AnA onpefeneHns 3HaYuMbIX BEPOSATHOCTHLIX (hakTopoB (CM. npume-
yaHue 2);

d) aHanusupyloT AaHHble U MHGOpMaLMio, YToOLI onpeaenuTb, kakue BU3HeC-NPakTUKU U NPOLECChl
UMeloT HaubOonbLUYI0 BEPOATHOCTb BIIMAHUSA HA 3HAYUMble BEPOSITHOCTHbIE (HaKTOPbl ANA  KaKAOM
XapakTePUCTUKM B 06nacTn npuMeHeHus busHec-tpebosaHus (CM. npumeyaHue 3)

e) cobupaloT U JOKYMEHTUPYIOT U3 Pe3ynbTaToB AAHHOrO aHanusa Habop NpoueccoB, ANA KOTOPbIX
OyayT cosaaHbl Npodunu LenesbIX NPoLeccos:

1) ana kaxgoro npouecca B Habope, aHanNU3MPYIOT AaHHbIe U WHGOPMAUUIO ANA 3HAYMMbIX
BEPOATHOCTHbIX (PaKTOPOB, YTOObLI MOMYYMTb 3HAYUMbIE MHAMKATOPbLI, KOTOPbIE B COYMETAaHUM YyKa3blBalOT
npouecc, aTpubyThl NpoLecca n pedTUHr Kaxkaoro arpubyTta npouecca unm yposeHb BO3SMOXHOCTHU npoLecca
(cm. npumevaHue 4). He Bce obLime NpakTUKM U MHAUKATOPbLI BLINOMHEHUSA NPAKTUK MOryT notpeboBarbest
ANna JOCTWXEHUs1 TpeOyemMoro BbINOMHEHUA. SHAYUMbIE NPAKTUKN AOMKHbI ObITb OTMEYEHBI B 060CHOBaHMU
TaK, YTO OHW MOTYT YNPaBnATb OLEHKON U yny4LleHUem npouecca,

2) co3aatoT npochunb LLeneBoro npoLecca Ans Kaxaoro npouecca ¢ Heo6xoaumon uHcopmaumei,

3) AOKYMEHTUPYIOT Npodhusb LENEBOro npouecca,

4) NOBTOPSAIOT ANA KAXXO0ro npouecca.

f) nposepsaloT npocdhunu LenesbiX Npoueccos, YTOObI y6eauTbCA, YTO NPOLECCHI, KOTOPLIE CUILHO
B3aMMOZENCTBYIOT U NOMAaraioTCa APYr Ha Apyra, UMEIOT COBMECTUMbIE LIENU;

g) ybexaarTecs, 4TO 3aBeEpLUEHHble NPOoduan UeneBbiX NpoueccoB NpeacTaBnaloT cobon adpdek-
TUBHbIN NPOPUIb 4NA NpeanonaraeMoro UCnosnb3oBaHnA (CM. npuMedaHue 5);

h) NOBTOPAIOT ANA KaXOON XapaKTEPUCTUKM;

i) cocTaBnAT NPodunu LENEBLIX NPOLIECCOB B 3asBNEHUE LIENEBOW BO3MOKHOCTU (CM. nMpumeYanue 6).

HaGop npodunei uenesbixX NPOLECCOB BbIPAXAET LIENEBYI0O BO3MOXXHOCTb, KOTOPYIO 3aKa34MK COMTET
[OCTaTOYHOM, MpW YCMOBWUM NPUEMMEMOro NPOLIECCHOTO pucKa, Ans AOCTWKEHUS NpeAnonaraemoro
MCnonb3oBaHuA (CM. npumMevaHus 4 un 6).

MpumedaHus

1 C6op faHHbIX U MHOPMaLMKW AoMmKeH wnaberaTb nosiBNeHus npeaybexaeHuwid, 4To nocnepyowuin aHanus
ABNAETCA penpe3eHTaTUBHLIM ANSA Kpyra WCMonb3oBaHWA W Ans BbIOpaHHOW XapakTepucTUKM B obnactu npuMeHeHus
6usHec-TpeboBaHMs. Hanpumep, UHTEpPBbLIO Ntofgell, BOBNEYEHHBIX B NPOEKT pa3paboTku nporpaMmHoro o6ecneveHns,
[LOMKHO OXBaTbiBaTb BCE BOBMNEYEHHbIE PONU W yHKUMOHanbHble obractu, B TOM YUCne KIUEHTOB, MEHeXepoB,
rnepcoHan TexXHW4ecKoW MofAepXKu W paspaboTynkoB. NHTepBbIO AOIMKHLI Takke cobupaTb AaHHble ANA KaXAoro
YPOBHSA XapaKkTepucThK, Tak Kak NpoLeccHbli puck, ckopee Beero, byaeT pasnuyatbes.

2 He Bce BepoOATHOCTHbIE HaKTOPbl BNWUSAIOT Ha KaXAblii YpOBEHb XapaKTEpPUCTUKW, OfHU BEPOSTHOCTHbIE
dakTopbl 6yayT MMeTb Borbluee BNUSHWE, Yem gpyrue dakTopbl. BeposaTHOCTHLIN dhakTop koppensyun XapakTepucTuk
JOMKeH BbISBUTb, Kakue hakTopbl OKasbiBalT CyLUECTBEHHOE BMAUSIHUE Ha AOCTMXeHUe 6uaHec-TpeboBaHwil. Takue
cakTopbl Ha3sbIBAKOTCA 3HAYUMBIMU BEPOATHOCTHbIMM dpakTopamu. Ob6wue npaktuku u  aTpubyTel NpoLECCOB
nony4aroTcst Ha OCHOBe aHanu3a faHHbIX 0600l eHHbIX MPOoLIecCoB ANS TAaKUX 3HAYUMbIX BEPOSTHOCTHBIX (DaKTOPOB.

3 Ecnu metoh onpepenseT KNKYeBble W 3HAYMMbIE MNPOLIECCH, TO OHWU OMNPEAENsTCA B XO4e aHanusa.
CooTHolleHWe npoLecca M 3Ha4YUTENbHBIX BEpPOSTHOCTHbIX (PaKTOpPOB JAOIMKHO BbIAENUTb NpoUecchl, KOTopble
CYLLECTBEHHO BIUSAKOT Ha JOCTUXEHUe BUusHec-TpeboBaHuUiA.

4 TMpodhunb LeneBoro npoLecca MOXeT yKasbiBaTb, AOCTUTHyTa NM LerneBas BO3MOXHOCTb B 3HaYMTENbHOW
cTeneHn unu nonHocthblo. MNpodunb Lenesoro npouecca AOKYMEHTUPYET, BCe NU aTpubyTbl NpOLECCOB Ha ypoBHe
LiefleBO BO3MOXHOCTU MOMHOCTBIO WNU B 3HAYWTENBbHOW CTeneHW AOCTUrHyTHl, UIK Xe ofWH aTpubyT npouecca
MONMHOCTBI JOCTUTHYT, @ Apyrie AOCTUrHYThbI Nullb B 3HauuTernbHoi cTeneHn. MCO/MBK 15504-2 onpepensieT, uTo
atpubyTbl NpoLiecca Ha YPOBHAX BO3MOXHOCTU HUXe LierIeBOro YpoBHSA MOSHOCTBIO AOCTUIHYTHI B LeNAX AOCTUXEHNS
peATUHra Unn B 3Ha4UTENbHOW CTENEHN AOCTUrHYTEIX aTpubyTOB npoLecca Ha bonee BLICOKOM ypoBHE. EAUHCTBEHHbBIM
UCKITIOYEeHNeM SBNSieTCs To, YTO aTpubyT npouecca MoxXeT He noTpeboBaTbecsl Ha Bonee HU3KOM YpPOBHE, XOTA 3TO U
MarnoBepoATHO U3-3a KYMYNATUBHOrO XapakTepa aTpmbyToB npoLecca.

5 Bakasumk JormkeH onpedenuTt KpuTepun adpdpekTuBHOCTM. OHWU MOryT ObiTb MPOBEPEHLI C MOMOLLBIO TaKuUX
[leCTBUIA KaK HesaBMUCUMas MpoBepKa, 3KCMepuMeHTanbLHoe BHEAPEHUe U NpoBEpKa UMK NpUsHaHWe KPYroM UCNonb3o-
BaHus.
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6 He cnefyeT npegnonaratb, YTO pe3ynbTUpYOLiME MPOMUN LeneBbiX npoueccoB AnsA BbiGpaHHoW 6a3osoi
mofenu npouecca OyAyT OOMHAKOBLIMU AN pasnUYHbIX KPYroB MCMOMNBb3OBaHWSA, Tak Kak oTnuyarolinecs BGusHec-
TpeboBaHWsA U XapakTepUCTUKA LOIKHbI MPUBECTU K Pas3fnyHblM YPOBHSM aTpubyTOB MpoueccoB ANs BblGpaHHbIX
npoLieccoB.

6.3 Ucnonb3oBaHue npodunen uenesbIX NPOLECCOB

6.3.1 PykoBoAcTBO Nonb3oBartens

PesynbTat npochuns uenesoro npouecca AOMKEH NO3BONATb NONb30BATENIO:

- MOHATL NpeAnonaraeMoe UCnonbL3oBaHue NPocuns LeneBoro npoLecea;

- y3HaTb, KOr4a HY>XHO NPUMEHSITb BECb HAbOop NPOMUNEN LENEBLIX NPOLECCOB;

- Y3HaTb, KOTAa U KaK HY>XHO BblBUpaThk U MPUMEHATb NOAMHOXECTBO Npodhunen LeneBbiX NPoLECCOB
(cMm. npuMmeyaHue);

- BbIOpaTh He0GX0AUMbIE NPOLIECCHI;

- BbIOpaTb HEOOXOAUMBIN YPOBEHb BO3MOXHOCTU M PEWTMHIM YPOBHEH BO3MOXHOCTU MpoLiecca unu
aTpubyTbl NpoLecca u pelTUHIM aTpubyToB nNpouecca, AN Kaxaoro BeibpaHHOro npouecca ansa tpedbyemon
XapaKkTepucTuku B 06nacTu npuMeHeHuss busHec-TpeboBaHnsA ANs CHUXKEHUSI MPOLECCHBIX PUCKOB;

- MNOHATb MPAaKTUKW, KOTOPbIe MPUBOAAT K YPOBHIO BO3MOXHOCTM unu atpubyTam npouecca, Kak
OMMCaHO B ODOCHOBAHWUM, TaK, YTO Takue 3HAYUMbIE MPAKTUKM SIBMSIIOTCA COCPEAOTOMMEM OLIEHKM WUNnu
yny4LleHus.

MpumeyaHne — 3akasz4yuk onpeferieHns BOIMOXHOCTU NpoLecca MOXET MCMoNb3oBaTb YacTu Habopa npo-
dunel LenesbIX NPOLECCOB C YY4ETOM BLINOMHAEMOW paboTbl KOHKPETHOTO MOCTaBLYMKA UK BHYTPEHHEW rpynnbl (T. €.
NnoAiMHOXecTBa Mnpodunen LeneBblX NPoLeccoB). 3aka3unMk MOXET Ucnonb3oBaTb MOAMHOXECTBA ANSA HECKONbKUX
nocTaBLMKoB. [oJMHOXeCTBO Npoduneil LenesbIX NpoLeccoB ANSA KaXAoro nocrabBliMKka MOXET UMeTb BbliOpaHHble
npounu LieneBbIX NPOoLIeCCoB, KOTOPbIe ABMSAKTCA KOHKPETHBIMU ANA KaXXA0ro NocTaBlyyuKa, Takke Kak U COBMECTHble
npodunu LienesbIx NpoLeccos, obLWe AN HECKOMNbKAX NOCTaBLYUKOB.

6.3.2 NpunoxeHue Ana aHanusa paspbIBOB

Mcnonb3oBaHne npodmnen uenesbix npoueccos onucaHo B MCO/MOBK 15504-4, lMpunoxeHue A
COAEPXKUT MHOPMaLMIO O TOM, KaK aHanu3MpoBaTb MPOLIECCHLIA PUCK, CBSI3aHHbIM C pa3pbiBaMu MeXay
LeneBon BO3MOXHOCTbIO U (PAKTUMECKOW MU OLLEHEHHOW BO3MOXHOCTbIO.

B uenom, Heyaa4a B AOCTUXEHUK LieneBbiX aTpubyToB npolecca U, KOCBEHHO, YPOBHEN BO3MOXHOCTU
BMMAET Ha BEPOATHOCTb HeyAOBNEeTBOpeHusA OusHec-TpeboBanus(i), cneaoBaTeNnbHO, OHA NOBbLILLAET
BEPOATHOCTb BO3HUKHOBEHMSA MPOLIECCHbIX PUCKOB. Takas Heyaada B AOCTMXEHUM ueneBbiX aTpubyToB
npouecca MpuBOAWUT K paspbiBy artpubyTra npouecca M ypOBHSI BO3MOXHOCTU. AHANOTM4YHbLIM 06Gpa3som,
Heyaada B JOCTWXKEHUWU LIENEBOr0 YPOBHA BO3MOXHOCTU Ha3blBAETCA Pa3pbiBOM YPOBHA BO3MOXHOCTU. B
cnegytowleii Tabnuue onuckIBalOTCA NPOLECCHbIE PUCKU, MOABEPXEHHbIE pa3pbiBaM YPOBHEW BO3MOXHOCTH.

Ta6nuuya1—TIlocneacTBue paspLIBOB YPOBHER BO3MOXHOCTH

Pa3pbIB Ha YpoBHe
BO3MOXHOCTM

Pucku

MpuMedanuna

¥YB 1 OcylLlecTBnAeMbIi

OnpepaeneHHble npoteccHble pucku, naeHTUdU-
LipoBaHHble B Npodune Lienesoro npouecca Kak CHUXEHHbIe
aTpubytom npouecca 1.1 (ocyljecTBneHne npouecca), T.e.
MHAMKaTopamn OCyLLecTBeHUs npolecca Ans BblibpaHHOro
npovecca.

CHuxeHne cnocobHOCTU MPOU3BOAUTL NPUEMNEMoe Ka-
YecTBo.

Pabo4ne npofyKTbl HE MPOU3BOAATCS.

CHwXeHMe cnocobHOCTW nNpefoTBpalyaTe Nepepacxos
BPEMeHMW unu 3aTpar.

OTeyTeTBME MNKU HeAOCTaTOK pabo4nx NpoAYKTOB.

CHWXeHNe 3KOHOMUYecKon athpeKTUBHOCTH.

CHWXeHWe eAnHCTBa BLIMONHEHNA C TEYEHUEM BPEMEHM
UMK B pasHbIX OpraHn3aLMoHHbIX 3K3eMnnspax (Hanpumep, B
pasnuy-HelX NpoekTax).

CHuxeHne cnocoBbHOCTU NPOrHO3NpoBaThL BhINOMHEHUE.

CHuxeHne cnocobHOCTU BLISBNATL Npo6neMbl BOBpEMS.

CHWXeHne onTuMmM3aL M nsgepxek/BpeMeHun/pecypcos.

CHwXeHne crnocobHOCTU CNpaBnsATECA C U3MEHEHUSMU B
TEXHOMOrnsIX.

KadyectBo u pabo-
yne NPOAYKTHI SBNS-
toTca  6asoBbiMM  pe-
3ynbTaTaMyu OCyLLeCTB-
nsemoro npouecca.

MpumeyvaHune
— Kaxablit paspbiB ypo-
HA BO3MOXHOCTWU BHO-
cuT onpefeneHHbie
PVUCKM N O3Ha4aeT, 4YTo
BCE PUCKW, CBA3aHHblE
c 6Gornee BbICOKMMM
YPOBHAMM BO3MOXHOC-
TW, HAHOCATCA B Ccryva-
AX, Korga Lenb nocTae-
neHa ans 6onee Bbico-
KOro YpOBHSI BO3MOXHO-
cTv.

11



FOCT P 56566—2015

OkoHyaHue mabnuupi 1

Pa3pbiB Ha ypoBHe
BO3MOXHOCTU

Pucku

[NpuMeyaHus

YB 2 YnpasnseMblil

OnpefeneHHble  NpoueccHble  pUckW,  WAEHTUDULUMPO-
BaHHble B npodune LUeneBoro npouecca Kak CHWKEHHble
MHAUKaTOpaMu BO3MOXHOCTU npouecca (obwue npakTuku) B
aTpubyTte npouecca 2.1 (ynpaBneHue Npon3BoaUTENBHOCTLIO)
n atpubyte npouecca 2.2 (ynpasneHue pabouuMm npoayKkTom)
Ans BebpaHHOro npouecca.

CHuxeHue cnocobHocTM npefoTBpaljaT Mepepacxol
BPEMEHW Unu 3aTpar.

OTcyTcTBUE MU HEAOCTaTOK pabounx NpoayKToB.

CHMxXeHne 9KOHOMUYECKOW 3PPEKTUBHOCTH.

CHMXeHNe eIUHCTBA BLINOMHEHUSA C TEYEHWEM BpPeMeHU
VNN B pasHbIX OpraHU3aunoHHbIX 3K3eMmnnsapax (Hanpumep, B
pasnuyHbIX NpoeKTax).

CHuxeHne cnocobHOCTU NPOrHO3MPOBaTL BLINOMHEHNE.

CHmkeHmne cnocobHocTH BLIABNATL MPobnemMbl BOBpeMS.

CHWKeHne onTuMmU3aunmn nsgepxer/speMeHu/pecypcos.

CHIKeHne crnocobHOCTM CNpaBnsATbCA C U3IMEHEHUSIMU B
TEXHOJIOTUSIX.

YnpaeneHue Bpeme-
HeM W 3aTpaTamu AN
ocyllecTBNEHUA  npo-
uecca W ynpaBneHue
pabounmun npoaykramu
ABMAKOTCA pesynbrarta-
MW ynpasnsemoro npo-
Lecca.

YB 3 YcTraHaBnuBaembii

OnpefeneHHble  MpoOLECcCHbIe  PUCKW,  WASHTUDULMPO-
BaHHble B nNpodune UueneBoro npouecca Kak CHUXEHHble
VHAMKaTOpaMu BO3MOXHOCTU npouecca (obwme npakTuki) B
aTpubyte npoyecca 3.1 (onpegeneHue npouecca) n atpubyTe
npouecca 3.2 (pa3BepTbiBaHWe npouecca) Ans BblGpaHHOro
npotlecca.

CHWKEHNe 3KOHOMUYECKON 3PPEKTUBHOCTU.

CHimKeHne efiMHCTBA BLINMOMHEHUA C TEYEHWEM BPEeMeHU
WNMn B pasHbIX OpraHU3aunoHHbIX 3Kk3emnnapax (Hanpumep, B
pasnuYHbIX NpoeKTax).

CHwKeHne cnocobHOCTU NPOrHO3UpOBaTh BLINOMHEHME.

CHWXeHne cnocobHOCTH BHISIBNATL NpobrieMbl BOBpEMS.

CHUxXeHWe onTuMn3aLun nsgepxex/speMeHmn/pecypcos.

CHwXKeHne cnocoBbHOCTU cnpaBnsATeCA € U3MEHEHUsIMU B
TEXHOMOMUSX.

WUcnonb3oBaHue on-
peAeneHHoro npouecca
Ha OCHOBe NpUcnocob-
NEHHOro CTaHAapTHOro
npouecca U pasBepThl-
BaHWe,  BKlOYaloLee
npaBunbHOE pacnpefge-
nNeHne pecypcoB, SBNs-
OTCS pesynbTaTamm yc-
TaHaBnNWBaeMoro npo-
uecca.

YB 4 lNporHoanpyemslit

OnpefeneHHble MpoLECCHble  PUCKM,  UAEHTUDULMUPO-
BaHHble B npodwune LeneBoro npouecca Kak CHWXKEHHblE
WHAWKaTOpaMn BO3MOXHOCTU npolecca (obLune npakTuku) B
aTpubyTe npouecca 4.1 (M3MepeHue npolecca) U aTpubyTe
npouecca 4.2 (ynpaBneHue npoueccoM) Ans BbliGpaHHOro
npotjecca.

CHUxeHne cnocobHOCTM NPOrHO3NpPOBaTh BhIMOIHEHME.

CHUxeHne cnocoBHOCTH BLISABAATL NpobneMsl BOBpeMS.

CHwKeHne onTuMmU3aLnm nsgepxek/spemeHn/pecypcos.

CHuxeHne cnocobHOCTW CnpaBRATbLCA C U3MEHEHWAMU B
TEXHOMNOMUSX.

Pa6ota npouecca B
onpeaeneHHblX npeae-
fax ¢ WUCronb3oBaHUeMm
U3MepeHus Ans ynpas-
neHnA n U3IMEeHeHue
OCYLLECTBINEHUST  MpoO-
Lecca sABNAKTCA pe-
3ynbTaTamy  MPOrHo3u-
pyemoro npotecca.

YB 5 OnTuMusmnpytoLuit

OnpefeneHHble MpOLECCHBIE  PUCKM,  WAEHTMDULMPO-
BaHHble B npodwune LeneBoro npouecca Kak CHUWXEHHble
WHAMKaTOpamMn BO3MOXHOCTU npouecca (oblyne npakTuku) B
aTpubyTe npouecca 5.1 (npoueccHasi MHHoBaLWA) U aTpubyTe
npouecca 5.2 (onTUMM3auus npouecca) Ans BblGpaHHOro
npotecca.

CHUXeHWe onTUMU3aLmmn U3fepxek/BpeMeHun/pecypcos.

CHwKeHne cnocobHOCTU CNpaBRsATECA C W3MEHEHUsSMU B
TEXHOMNOrnsX.

MocTosiHHOE  ynyy-
LieHme W npoueccHas
WHHOBaLMA  ABMAKOTCH
pesynbTaTaMum OonTUMU-
3MpytoLLiero npoecca.
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CBeQieHMA 0 COOTBETCTBUU CChINTOYHbIX MeXAYHapOoaAHbIX CTaHOAPTOB
HauuoHarNbHbIM cTaHgapTaMm Poccuitickon ®Pegepauun

Tabnuya OAA1

Obo3HayeHne N HanMeHoBaHue
OB03HayeHne CChINIOYHOro CteneHb
COOTBETCTBYHIOLLErO HaLMOHabHOro
MeXzyHapoAHOro cTaHfapTa COOTBETCTBUA
cTaHfapTa
NCO/M3K 15504-1:2004 IDT FOCT P UCO/M3K 15504-1-2009 «UH-
dopMaumnoHHble TexHonorun. OueHka npo-
LyeccoB. YacTb 1. KoHuenuua n crioBapb»
NCO/M3K 15504-2:2003 IDT FOCT P UCO/M3K 15504-2—2009 «UH-
dopmMaumonHasa TexHonornsa. OueHka npo-
Lecca. YacTb 2. lNpoBegeHne oLeHKn»
MpuMevyaHue — B HacToswel Tabnuue WCNonb3oBaHo crefytoljee ycrnoBHoe o0603Ha4YeHWe cTeneHu

COOTBETCTBUSA CTaHAAPTOB:
- IDT — naeHTUYHble CTaHaapThI.
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