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BBegeHue

pynna cTaHgapToB «PaclwnpeHHas cxema AesiTeflbHOCTU opraHusauum ceasu (eTOM)» paspaboTtaHa
¢ yyeToMm pekomerHgaunin M.3050.x cekTopa cTaHg4apTusauum anekTpoceasn MexayHapogHoro cotosa anek-
Tpocesizn (MCO-T).

Pekomengaunn no eTOM (Enhanced Telecom Operations Map) BxoasiT B cocTas cepun pekoMeHaaumin
M.3xxx MC3-T, koTopas ctaHgapTusupyeT «CeTb ynpasreHust anektpocesasbio» TMN (Telecommunications
Management Network) — mogens ynpasneHus 06opyaoBaHMem, ceTsMuU U yCnyramu afeKkTpocBAa3u.

CraHgapTel eTOM ycTaHaBnuBatoT KNaccupuKaLMOHHYIO cxemMy Npon3BOACTBEHHbIX MPOLLEeCCoB opra-
HMU3aLWIA CBA3WN, TEPMUHOSONNI0, METOA NepPapX1M4ecKoin 4eKOMMNO3NLUN MPOLLECCOB, CTaHAAPTHbIE 3/1IEMEHThI
NpPOLECCOB 1 MeTOAOMOMMIO NOCTPOEHUSI MOAeen NPON3BOACTBEHHbIX NPOLECCOB U3 CTaHAapPTHLIX 31eMeH-
TOB.

Mogens eTOM, onpegenerHas rpynnoi pekomeHgauunin MC3-T no eTOM, 6eina paspaboTtaHa mexay-
HapogHoi accounaumein TM Forum (Popym ynpasneHus TenekoMMyHUKaumsiMn) B pamkax nporpammbl pabot
«HoBoe nokoneHwe cucTtemM ynpaBneHuss U nporpammHoro obecneveHunsi»y NGOSS (New Generation
Operations Systems and Software).

Mogens eTOM npegHasHadyeHa Ans NpUMEHeHUA NpyY MOAENUPOBaHUA U peopraHu3auuyM Npovssoa-
CTBEHHbIX NPOLLeCCOB, Npu paspaboTke cuctem ynpasneHunst n OSS/BSS — cuctem noanepXku gestenbHoc-
T/6usHeca opraHvusaunii CBA3N, NPU CUCTEMHON WHTErpauum cucTemM aBToMaTUsauui Npou3BOACTBEHHbIX
MpPOLECCOB M3 KOMMOHEHTOB pa3HbIX NPON3BoAUTENEN.

O6Lwas cTpykTypa 6usHec-npoueccos eTOM, ctaHgapTuanposaHHaa B FTOCT P 53633.0, onpeaenset
CTPYKTYpbl ypoBHe Anst yposHen 0 n 1 eTOM, a Takke nx anemeHTbl. CTPYKTYphl U 35IEMEHThI NPOoLLeCcCoB AN
ypoBHel 2 n 3 nepapxudeckoin cTpyktypbl eTOM onpegensoTca apyrumm ctaHgaptamu rpynnsl eTOM.

CTpyKTypa 1 an1emMeHTbl MPOoLeccoB YpoBHS 2 0bpasoBaHbl B pe3ynbTaTte AeKOMMo3ULMn rpynn npowec-
coB ypoBHa 1 eTOM. Kaxgoi rpynne npoueccos ypoBHA 1 COOTBETCTBYET CBOSI COBOKYMHOCTb 3/1EMEHTOB
NMpoLIeCCOB YPOBHS 2, KOTOpas yCcTaHaBAMBaeTCA OTAESIbHLIM CTaHAapPTOM.

HacToswuin ctangapT onpegensaeT CTPYKTYPY U 3NeMeHTbl NPpoLeCcCoB YPOBHSA 2 AN rpynnbl NpoLeccos
ypoBHs1 1 «YnpaBneHne puckamm opraHnsaLmmy B rnasHoi obnact npoueccos «YnpasneHue opraHusaumneins.

CobnirogeHne 0CHOBHbBIX MOMOXEHU cTaHAapTa Npu aBTomMaTtusauun AeaTeNbHOCTU OpraHu3aumnin cea-
31 06ecneynt BO3MOXHOCTb NOCTPOEHUSI CUCTEM aBTOMATU3aLIMU U3 KOMMOHEHTOB CO CTaHAAPTHBIMU UHTEp-
delicamn 1M no3BoUT BbiBUpaTh MyyllMe B CBOEM Kilacce KOMMOHEHTbl cpedud KOMMNOHEHTOB pPa3HbIX
npovnssoauTenen.
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HAUUWOHANBbHBLIA CTAHOAPT POCCUMCKOW SEOLEPALMUMU

UHdopmaunoHHble TexHonorun. CeTb ynpaBneHns anekTpocBaA3bIo
PACLUMPEHHAA CXEMA OEATENIbHOCTU OPTAHU3ALIUN CBA3U (eTOM)

OekoMmno3uuua n onucaHus npoueccos. lNpoueccokl ypoBHA 2 e TOM.
YnpaBneHue opraHusauuein. YnpasrneHue puckamu opraHusaumm

Information technologies. Telecommunications management network. Enhanced telecom operations map (eTOM).
Process decompositions and descriptions. eTOM level 2 processes. Enterprise management. Enterprise risk
management

Darta BBegeHna — 2015—09—01

1 O6nacTb NnpUMeHeHusA

HacTtosilmin ctaHgapT ycTaHaBnNuBaeT CTPYKTYPY U 3NeMeHThI MPOLECCOB YPOBHS 2 ANs rpynnbl nNpo-
LeccoB «YnpasneHue puckamn opraHusaunn» (Enterprise risk management), ssnswoowencs anemMeHToM
CTPYKTYpbl ypoBHSA 1 B rnaBHoi obnactn «YnpaeneHue opraHusaunein» mogenn eTOM (Enhanced Telecom
Operations Map). 3Ta rpynna npoueccoB onpegenexa B 6aszosom ctaHgapte FOCT P 53633.0.

Hactoawmin ctaHgapT pacnpocTpaHaeTcst Ha Npouecchl yrnpaBieHUs puckamn, KOTopble BKIHOYaloT
BbISIBIEHNE PUCKOB U Yrpo3 Aoxo4aM WU penyTauuv opraHusaLmm, BelNofHeHne HeobXxoanMblX yrpasnsio-
WMX OENCTBUA ONSt MUHUMUW3ALIMW UMW YCTPaHEHUs BIIMSIHUS BbISIBNIEHHBIX PUCKOB. YcnelwHoe yrnpaBneHue
prckaMu NO3BOMSET OpraHN3aLmn BbIMONHATL CBOW KPUTUYECKN BaXHble (pyHKLNK, NPOoLLecChl U NPUoXeHus
B YCMOBUSIX CEPbE3HbIX MHLUMAEHTOB, CBA3AHHBLIX C Yyrpo3aMu/HapyweHusamMn 6e30nacHoOCTU U ¢ NonbITKamu
MOLLEHHUYeCTBa.

CtangapT npeaHasHayeH AnNs NpUMEHeHUs opraHuMsauusiMyu CBA3W, CUCTEMHBIMU WHTerpaTopamu u
nNpou3BOAUTENSIMA CUCTEM aBTOMaTMU3aLUN MPON3BOACTBEHHBIX NPOLLECCOB.

OpraHusaunn cea3n, BbICTynaroLme B ponun ornepartopa cBs3n u/nnv onepartopa cetu, MoryT NpUMeHsTb
HacTOSALWMIA cTaHaapT NPy MOAENUPOBAHMK, ONTUMU3ALUN U peopraHn3aLmMm NPon3BoACTBEHHBIX MPOLECCOB
1 CTPYKTYPbI OpraHn3aumm, a Takke Npy 3akase cucteM asToMaTusaumMm NpomM3BOACTBEHHbIX NPOLECCOB.

CucTtemMHble UHTerpaTopbl MOTYT NPUMEHATL HACTOSALLMIA CTaHAaPT NPU NPOEKTUPOBAHUM KOMMITEKCHbIX
cMcTeM aBTOMaTu3aumm NPON3BOACTBEHHbIX MPOLIECCOB C UCMOMb30BaHUEM CUCTEM U KOMNOHEHTOB PasHbIX
npoussoauTenen.

MpownssoaguTenu cuctem asTomMmaTnsalum NPOM3BOACTBEHHBIX NMPOLECCOB MOTYT NMPUMEHATb HACTOSLLMIA
cTaHgapT npu paspaboTke KOMNOHEHTHOW CTPYKTYPbI N MHTEePdeNCcCoB CBOMX CUCTEM, a TakKe Mpu cornacosa-
HUW C 3aKa34yukamu TpeboBaHWIA Ha X NOCTaBKy.

TpeboBaHWsA HacTosLEro cTaH4apTa He pPacnpocTpaHsAlTCa Ha AeNCTBYOWME CTaHAapThl, KOTOpbIe
6bINV NPUHATEI 40 BBEAEHUS ero B AeNCTBME.

2 HopmaTuBHbIe CCbINKK

B HacTosAweM cTaHAapTe Ucnonb3oBaHa HOpMaTUBHAA CCbiflka Ha creayroLwnin cTaHaapT:
FOCT P 53633.0—2009 UHdbopmaLMoHHbIe TexHonornn. CeTb yrpaBneHnsa 3nekTpocBa3bio. Pacluun-
peHHas cxeMa AeATeNbHOCTH opraHuaauun cesasun (eTOM). O6wasn cTpykTypa 61M3Hec-NpoLeccos.

MpunmedyaHune—Ipu Nonb3oBaHMN HACTOSWMM CTaHAAPTOM LienecoobpasHo NPOBEPUTL ASNCTBUE CCbINOY-
HbIX CTaHAAPTOB B UHMOPMaLNOHHON cucTeme obLLero nonb3oBaHus — Ha ouumnansHom carnte degepanbHOro areHT-
CTBa NO TEXHUYECKOMY PETYNMPOBaHWIO U METPONOMMU B ceT VIHTEPHET Mnn No eXXerogHoMy MHAPOPMaLMOHHOMY yKasaTte-

U3paHne odmumanbHoe
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nio «HauuoHanbHble cTaHAAPTbLI», KOTOPLIA ONYGNMKOBaH MO COCTOSIHUIO Ha 1 SIHBaps TEKyLWero roga, u no BbiNyckam
€XeMeCSIMHOro MHGOPMaLMOHHOIO ykasartens «HauuoHanbHble cTaHgapTbi» 3a Tekywmii rog. Ecnm 3ameHeH CebinoYHbIN
CTaHAapT, Ha KOTOpLIM AaHa HeAaTMPOBAHHAs CCbIIKa, TO PEKOMEHAYETCA UCNONb30BaTh AEUCTBYIOWYIO BEPCUIO 3TOFO
CTaHAapTa ¢ yH4eTOM BCEX BHECEHHBIX B JaHHYI0 BEPCUIO M3MEHEHWIA. Ecrin 3ameHeH CCbINOYHbIN CTaHAAPT, HA KOTOPLIN Aa-
Ha AaTMPOBaHHAas CCbINKa, TO PEKOMEHAYETCS MCMNOSb30BaTh BEPCUIO 3TOIO CTaHAapTa C yKa3aHHbIM Bbilwe FroAoM yTBep-
xaeHus (NpuHsiTus). Ecnmn nocne yTeepxXaeHUs HACTOSILLEro CTaHAapTa B CCbINOYHbIN CTaHAAPT, Ha KOTOPLIN AaHa AaTUpo-
BaHHasi CCbINKa, BHECEHO W3MEHeHWe, 3aTparusalollee MonoXeHue, Ha KOTOpOoe AaHa CChifka, TO 3TO MONnoXeHwe
peKkoMeHayeTCsl NPUMEHsITb 6e3 yuera JaHHOro n3MeHeHus1. ECrin CCbinouHbli CTaHAapT OTMEHEH 6e3 3aMeHbl, TO Nosioxe-
HME, B KOTOPOM AaHa CCbifika Ha HEero, PEKOMEHAYETCH NPUMEHSITb B 4acTu, He 3aTparnBatowen 3ty CCbiky.

3 TepMuHbI M onpeaeneHus

B HacTosileM cTaHAapTe NpUMeHeHbl crieytolimMe TepMUHbl ¢ COOTBETCTBYIOLUMU onpeaeneHnamu:

3.1 ouzHec-npouecc (business process): Npon3BOACTBEHHbIN NPOLIECC OpraHU3aLun CBSA3N.

3.2 uepapxuueckasn gekomnosuuma npouecca (hierarchical process decomposition): MeTtoa nocne-
JoBaTtenibHOM AeTanusauuu npoueccoB 6onee BLICOKOrO YPOBHsSI Ha npouecchl 6onee HU3KOMO YPOBHA €
uensto obecneyeHrst BO3MOXHOCTM MOAEITMPOBAHUS NPOTEKAHUS NPOLLECCOB BbICOKOTO YPOBHS C MOMOLLbHO
NPOLIeCCOB HDKeNexXallero ypoBHsi.

3.3 knueHT (customer): ®usnMyeckoe UNU LpPUANYECKoe NULLO, NOKynatoLee y opraHsauum cBsisM unu
nonyyarwwee 6ecnnaTHo NPOAYKTbl U YCIyru.

3.4 onepatop cBA3uU (service provider): KOpnanyeckoe nULUO UNU MHAUBUAYaNbHLIA NpeanpuHUMa-
Tenb, okasblBaloLLMe YCyra CBSI3M Ha OCHOBaHUM COOTBETCTBYIOLLEN NTMLEH3MU; MOCTaBLUUK MHEPOKOMMYHU-
KaLMOHHbIX YCYr KNMeHTaMm.

3.5 onepatop cetu (network operator): OpraHusaunsa cBsisu, NPOU3BOACTBEHHas AeATENbHOCTb KOTO-
poW HanpaBneHa Ha NpefocTaBneHne TpakToB nepeaayvn nHpopmaLnm u coenHeHNA Yepes CeTu 3reKTpo-
CBSI3U.

3.6 opraHusauus (enterprise): KOpuaguyeckoe nuuo, ocyllecTBrsioLlee AesATeNbHOCTb B 0b6nactu cesi-
31 B KAQYeCTBE OCHOBHOIO BMAa AeATENbHOCTU.

3.7 ocHoBHa#s geAaTenbHocTb (operations; OPS): MaBHaa obnacTb 6busHec-npoueccos eTOM, oTHO-
CALLUMXCA K MOBCEAHEBHON AeATENbHOCTN NepcoHana opraHusauun.

3.8 nmapTHep (partner): YyacTHUK COBMECTHOM C opraH13aLueit CBA3N AeATEeNbHOCTU NO NpegocTasne-
HWIO YCNYT KNUeHTaM, CBA3aHHbI C opraHusaumnein 4oroBOPHbIMU OTHOLLEHUSAMUN, KOTOPbIE ONPEeAEnAT 40N
NpUBLINN U MaTepuanbHyto OTBETCTBEHHOCTL MO PUCKaM.

3.9 nocTaBLWMK (supplier): KDpugnyeckoe n1uo, B3aumoaencTeyioLlee ¢ opraHusaumein ceasn B obec-
rneyYeHUM TOBaPOB W YCryr, KOTOPbIEe UCMOMb3YOTCA OpraHu3aumen Npu npegocTasneHn NPoayKToB U yCnyr
KNueHTam.

MpwumeyaHune—lNpegnonaraercs, YTo opraHu3aums cBs3u ucnonbyet cpeactea eTOM ansi MogenmpoBaHus
CBOWX NMPOU3BOACTBEHHbIX NPOLECCOB.

3.10 npoaykt (product): MaTepuanbHas wunu HemaTepuanbHasi CyLHOCTb, npeanaraemasi unu
npegocTasnseMas opraHusaumneit CBA3N KIUeHTY.

MpwumedaHu e—poayKT JOMKEH BKIOYaTh KOMMOHEHT npegocTaBrnenus yenyru. MpogykT MOXET BKIiouaTh
Takke obpaboTaHHble maTepmansl, NporpamMmmHoe obecrnedyeHune n/vnm annaparHbie cpeacTea u niobyio X KoMGUMHaUMIO.

3.11 npouecc (process): MNocnegoBaTenbHOCTb CBSA3aHHBIX ASUCTBUIA UNU 3aad, HeobxoauUMbIX AN
OOCTUXEeHWs1 ornpefeneHHoro pesyneraTa.

3.12 paclumpeHHasa cxeMa feATenbHOCTM opraHusaumm cBasu (Enhanced Telecom Operations
Map; eTOM): OTanoHHas obLasn CTPYKTypa NponM3BoACTBEHHOW AeATENBHOCTU OpraHM3aL/Mm CBs3u, onpeae-
nawLan cTasaapTHele 3NeMeHTbl NPOLLEeCCOB, U3 KOTOPLIX AOSHKHbLI CTPOUTBLCS MOAENU BCEX NMPOU3BOACTBEH-
HbIX NPOLLeCCOoB.

3.13 pecypebl (resource): PuUsnyeckme U NorMYecKne KOMMOHEHTHI, UCNoNb3yeMble Anst hopMupoBa-
HWUS yCnyr.

MpumeyaHune—B kayecTBe pecypcoB UCNONb3YIOTCA NMPUITOXKEHUS!, CPEACTBA BbIUMCNUTENBHOW TEXHUKU U
3MNeMeHTbl CETeBON UHPPaCTPYKTYpbI.

3.14 ceTb ynpaBneHus anekTpocBA3lbkl (Telecommunications Management Network; TMN):
Mopgenb ynpasneHus 060pyaoBaHMEM, CETSIMA U YCIyraMu 3M1eKTPOCBA3U, onpeaeneHHas B cepumn pekoMeH-
paumin M.3000 MC3-T.
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3.15 cucrema nogaepxku 6usHeca (Business Support System; BSS): Cuctema, nogaepxusatoLlas
npoueccel eTOM 13 rnaBHoi obnactn «CtpaTterns, MHpacTpyKkTypa 1 NpoayKT».

3.16 cucrema noanepxku ocHoBHoM geatenbHocTu (Operations Support System; OSS): Cuctema,
nogaepxusatollas npoueccel eTOM 13 rmasHoi obnactn « OcHOBHasA AESATENBHOCTbY.

3.17 ckBo3HoM npouecc (end-to-end process flow): CoBOKYNHOCTb BCeX NOANPOLLECCOB, AENCTBUN U
MopsiAoK UX crefoBaHuWs, KoTopble HeobXoAUMbI ANA AOCTUKEHNUA Lienei BeINonHeHus npouecca.

MpumedaHun e — CKBO3HbIE NPOLECCH NMPOEKTUPYHOTCH C UCMONIb30BaHMEM CTaHAAPTHBLIX SrEMEHTOB MpoLec-
COB, onpegeneHHbix B eTOM.

3.18 cTpaTterus, UHdpacTpykTypa U NpoAaykT (Strategy, infrastructure and product; SIP): MaBHas
obnacTb 6usHec-npoueccos eTOM, ocylecTBASOLWMX NNAaHUPOBAHUE U YNPaBieHNe XN3HEHHBIM LIMKITOM
CeTeBON NHPaCTPyKTYpbl U MPOAYKTOB.

3.19 cywHocTb (entity): KoHkpeTusauus nnu abetpakuus, pasnuyaemble B npegenax cUcTemsl.

MpumeuyaHun e — MNpumepamm CyLLHOCTEN ABNAIOTCS CUCTEMA, NMOACUCTEMA, KOMMOHEHT, KNacc, 0GbekT, HTep-
thelic, KNneHT, Npouece, NpUNoXeHue, cneundrkaums.

3.20 ynpaBneHue opranusauuen (Enterprise Management; EM): MasHas obnacTb 6usHec-npouec-
coB eTOM, ocyLecTBRAAKOLWMX YNpaBreHne opraHusaumen n nogaepxkky ee busHeca.

3.21 ycnyra cBasu (service): [lesatenbHOCTb Mo npuemMy, obpaboTke, XxpaHeHUto, Nnepeaade, 4oCTaBke
coobLleHUiA 31eKTPOCBA3M UM MOYTOBBIX OTNPaBeHU. FBNsieTcsa COCTaBHOM YacTblo NpoayKTa, npegHas-
Ha4YeHHOWM ANa NPOAAXN KIMEeHTY B COCTaBe NpoayKTa.

MpumMmedyaHune—OgHa 1 Ta Xe ycrnyra MOXeT BXOAUTb BO MHOXECTBO Pa3finyHbIX NPOAYKTOB, NpeaocTaBnsie-
MbIX MO Pa3fnUYHON LiEeHe.

3.22 uenouka noctaBoK (supply chain): CywHocT n npoueccel, B TOM YUcCne BHEWHWe npoLecchbl
opraHu3aunn, KoTopble 3a4eACTBOBaHbI NPW NMOCTaBKe TOBApPOB W yCryr, HeobXoANMbIX ANis NpefocTaBneHust
NPOAYKTOB U YCIYr KNUeHTaM.

3.23 anemeHTbI NpoueccoB (process elements): CtaHgapTHbIe 610KA UMW KOMMOHEHTLI, UCMOJb3Ye-
Mble 415 C6opKN CKBO3HbLIX BU3HEC-NPOLIECCOB.

4 OOLWme nonoxeHus

4.1 PacwmpeHHaa cxema AeATenbHOCTU opraHusauuu cesasun (eTOM) asnsetca UHCTPYMEHTanbHbIM
CcpeacTBOM ANA MoAeNnMpoBaHus, aHannsa, onTUMU3aLMn U peopraHusaunm NPousBoACTBEHHbIX NPOLEeCCOB
N CTPYKTYPbI OpraH1u3aLuin CBA3n.

4.2 CrtanpapTHble rpynnbl NpoLeccoB YpoBHA 1 1 anemMeHThl npoueccoB yposHen 2 n 3 eTOM asnatoT-
CA KaTeropuamn, NCNonb3yeMbiMnU Ana knaccudukaumm NnponssoACTBEHHBIX NPOLECCOB opraHusauun, a He
Moaenamu peanbHbix npoueccos. OHW onpeaeneHbl ¢ MakcUManbHO BO3MOXHOMN CTeNeHbo 0BWHOCTU Taknum
06pas3om, YTobbl BbITb HE3aBUCUMBIMW OT NPOAYKTOB, YCIYT M TEXHOSIOMMIA CeTen ANEeKTPOCBA3N.

4.3 HacToswwumin ctaHgapT ycTaHaBnMBaeT CTPYKTYPY M 3fieMeHTbI MPoLLeccoB YPOBHA 2 AN rpynnbl Npo-
LeccoB ypoBHs 1 «YnpasneHue puckaMmu opraHusalumn» U3 rnasHon obnactu «YnpasneHne opraHusaumeny.

OnemeHTbl NpoLeccoB YPOBHA 2, onpeAeneHHble HacTOSAWMM CTaHAapToOM, MOTYT UCNONL30BaTLCS B
KayecTBe CTpoUTENbHbLIX 610KOB NPU NOCTPOSHUM NOTOKOBLIX AMArpaMm peasbHbIX NPOU3BOACTBEHHBIX NPO-
LileccoB, CBSI3aHHbIX C BbIABMEHNEM PUCKOB, UHLWAEHTOB HapyLueHusi besonacHocTu, PakToB MOLLIEHHUYEeCT-
Ba M yrpo3s notepu AoxXoA0B, a Takke Npu NOCTPOEeHUU NPoLEeccoB, KoTopble obecnevnsaroT MUHUMU3ALIMIO
UNn ycTpaHeHne BNUSHUA BbIABMEHHBIX PUCKOB.

5 UpeHTndpmkauma npoueccon

5.1 [ns uHOMKauuMmn No3MUUOHUPOBaHUA 3NEMEHTOB NPOLLECCOB YPOBHS 2 Ha rpachyeckom npeacraB-
neHnn cTpykTypbl ypoBHs 1 eTOM npuMeHAoT nukTorpaMmmesl MaTpuvHon cTpykTypbl e TOM. MatpuuHas
CTPyKTypa obpasyeTcs NyTEM HaNOXeHUA BePTUKATbHLIX FPyN NPOLECCOB Ha rOpU3oHTasbHbIE rPYMMbl Npo-
ueccoB eTOM.
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MecTo 3aneMeHTa nNpoLeccoB Uan rpynnbl NPOLECcCCOB B CTPYKType ypoBHA 1 eTOM nokasbiBalT nyTem
BblA€/IEHNSA TEMHbIM (DOHOM COOTBETCTBYHLWMNX 3/IEMEHTOB MaTpuLibl HA NUKTOrpaMmMme.

Ha pucyHke 1 npuBefeHO cTaHAapTHOe rpaduyeckoe npeactaBneHune CTPYKTypbl ypoBHsa 1 eTOM B
cooTBeTcTBUM ¢ TOCT P 53633.0. MukTorpamma rpynnsl «YnpaBsieHUe puckamu opraHusaumm» npegcrasne-
Ha Ha pucyHke 2. Ha o60ux pucyHkax paccmaTtpusaemas rpynna npoLeccoB BblAesieHa TEMHbIM QOHOM.

KnneHt

YnpasneHue opranusauunein (EM)

MnaHupoBaHne YnpasneHune YnpaBneHve 3HaHUAMU
P YnpaBnexnue puckamu p p
cTparterum n passutus oprannzaLun ahbhekTMBHOCTLIO opraHusaumm
opraHusauum opraHusauum 1 uccnefoBaHUs MU

}’npaBneHme OTHOLLEeHUAMU
C 3anHTepecoBaHHbIMN CTOpPOHaMun
N BHELWWHNMW CBA3AMU

Ynpasnexue
nepcoHaiom

YnpasneHve ruHaHcamm
U aKTUBamm

PucyHok 1— CTpykTypa ypoBHSA 1 0o6weli CTpykTypbl 6usHec-npoyeccos eTOM

TIr I
LETT

PucyHok 2 — TMukTtorpamma rpynnbl NpoueccoB ypoBHA 1
«Ynpas/ieHWe puckamu opraHumsauum»
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5.2 B eTOM npuHsiTa cxema Hymepauuu rnasHbix 061acTei, rpynn n 371eMEeHTOB NPOLECCOB C MOMOLLbIO
naeHtTndukatopos npouyeccos ID (identifier). WaeHTudmnkatop npoueccoB umeeT creayowmii popmar:

aaaaaa.b.x.c.d.e,

roe aaaaaa — HOMep, Ha3HayaeMblil opraHusaLlmein ceasn. ATOT HOMep ABNAETCA Nnpedunkcom K O ctaHgapT-
HOro anemeHTa npouecca. Npedukc NpMMeHseTca BTeX cryyasnx, korga opraHusauus cumtaer
Heo6X04MMbIM paclNPUTL UM U3MEHUTb ONpefeneH HecTaH4apTHOro a/ieMeHTa npolecca;
b — undpa, ykasbiBawwasa paspaboTunka npouecca. 3HavyeHne 1otHocutcs KTM Forum, 3Have-
HVWe 2 — KO BCEM Apyrnm paspaboTyvkam;
X — umdpa, npeacraBnsowas HoMep raBHoO o6nacTy npoueccos. MpuHATa cnegyowas Hyme-
paunsa: 1— «OcHoBHasa geAaTenbHocTb» OPS, 2 — «CTparterns, MHpacTpykTypa v NpoayKT»
SIP, 3 — «¥YnpaBrieHne opraHusaunein» EM;
¢ — uudpa, NnpeacTaBasaoLLaa HOMep rpynnbl NPOLLECCOB YPOBHA 1B npegenax rnasHoi o6nactu.
B rnaBHbix o6nactax OPS u SIP npuHATa Hymepauusi ropu3oHTasibHbIX TPYNN NpOLEeccoB
CBEepXy BHU3 B npejgenax 06/1acTu B COOTBETCTBUMN C PUCYHKOM 1;
d — uudpa, npeacTasnsAoLLas HOMEP 3/IeMeHTa NPOL,ECCOB YPOBHA 2 B CTPYKTYpE rpynnbl npouec-
COB ypOBHA 1;
e — uudpa, npeacrasnAwLLLas HoMep 3/IEMeHTa NPOLLECCOB YPOBHA 3 B CTPYKTYpe 3/IeMeHTa Npo-
LleccoB ypoBHA 2.
5.3 NpaeHTudukaTtopbl NpoLeccoB CBA3aHbl C (PYHKUMOHANbHBIMUA ONUCAHUAMMW TPYNN U 3/1EMEHTOB
npoueccoB eTOM 1 UCNONb3YIOTCA B KAYECTBE CCbI/IOK Ha onpefeneHnsa cTaH4apTHbIX NPoLeccos.

6 CTpyKTypa 1 Ha3HauyeHune NpoLeccoB rpynnbl «YNpaB/ieHWe puckamm
opraHusauum»

6.1 CTpykTypa rpynnbl MpoLECCOB «YMNpaB/ieHWe pucKkamu opraHusauum» 1 COOTBETCTBYHOLME 3ne-
MEHTbl NPOLECCOB YPOBHA 2 NpMBELEHbl HA PUCYHKe 3.
MpeHTtndpukatop rpynnbl: 1.3.2.

YnpaBnieHue puckamu opraHmsauuu

ng?sggggiglgm YnpasneHve Bopb6a YnpasneHve YnpasneHve [apaHTVpoBaHve
6U3HeCa 6e30MacHOCTbI0 € MOLLEHHUYECTBOM ayanTom CTpaxoBaHuem [10X0[0B

PucyHok 3 — [lekomnosunuunsa rpynnbsl NpoOLECCOB «YMNpas/ieHne puckamum opraHusaunmn»
Ha 3/1IeMeHTbl MPOLEeCcCOB YPOBHSA 2

6.2 lMpoueccol rpynnbl 1.3.2 npegHa3HayeHbl 4719 BbISABEHUSA PUCKOB W Yrpo3 noTepu 4OXOA40B Wun
penyTauumn opraHusaLmm, KpoMe TOro, OHM AO0/MKHbI 06ecneunBaTb MUHUMU3ALMIO UAN YCTPaHEHNE BINAHNS
BbISIB/IEHHbIX PUCKOB. O6HapyXeHNe PUCKOB AO0/IKHO OCYLLECTBNATLCA Kak ANnsa U3NYecknx, Tak u Ans noru-
YeCKUX/BUPTYasibHbIX PUCKOB.

6.3 lMpoueccol ynpasfieHus puckamy OO/KHbl 0o6ecneymBaTb BbINOSHEHME LefeBbIX 3afad, npouec-
COB, NPUIOXKEHU 1 B3aMMOAENCTBUI B YCNOBUSIX CEPbE3HbIX MHLMAEHTOB, CBA3aHHbIX C yrpo3amu/Hapylie-
HUAMM 6€30NacHOCTU U C MONbITKAMU MOLUEHHUYeCTBa.

6.4 lMpoueccbl CTpaxoBaHWUA PUCKOB AO/DKHbI MPUMEHATLCA K BHELHWM pUCKaM, KOTOpPble He MOryT
6bITb MUHUMWU3UPOBAHbI MU YCTPaHEHbI C NOMOLLbIO MPOLECCOB, BbINOTHAKLLMXCA BHYTPY OpraHusauuu.

6.5 Mpoueccbl ayanta AO/DKHbI 06ecneymBaTb HE3aBUCHMMYHKO OLEHKY 3PdEKTUBHOCTU MPUMEHEHUSA
3aLUMUTHbIX U BOCCTAHOBUTEbHbIX AENCTBUNA.
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6.6 [JaHHble cOOTBETCTBUA MAEHTUMDUKATOPOB 311IEMEHTOB NPOLECCOB YPOBHS 2 HAUMEHOBAHUAM 3THX
NpoLEeccoB B cocTaBe rpynmnbl NPOLECCOoB «YNpaBneHne puckaMmu opraHusauuv» npeacrtasneHbl B Tabnu-
ue A.1 npunoxeHus A.

7 OneMeHTbI NPOLIECCOB YPOBHA 2 Ansl rpynnbi «YnpaBrieHne puckamm
opraHusauumn»

7.1 ®yHKUMOHAMbHbIE OMMCAHNUA 3/1eMEHTOB MPOLECCOB YPOBHA 2 yCTaHABINMBAIOT KraccuukaLoH-
Hble MPU3HaKK1, MO KOTOPLIM pearibHble NPoLecchl MOryT 6biTb OTHECEHbI K KaTeropum npoLeccoB, COOTBET-
CTBYIOLLE KOHKPETHOMY 3/1eMEHTY NPOLECCOB.

7.2 dyHKUMOHaNbHOE onUcaHue AN 3NeMeHTa NpoLEeCcCOoB YPOBHS 2 COAEPXKUT: uaeHTudukaTop, Hau-
MeHOBaHWe U byHKUMOHAMbHYI0 XapakTepucTuky. Bcem anemeHTam MpoLeccoB YpOBHS 2 COOTBETCTBYeT
ofHa obLas nuMKTorpamMmMa, nokasaHHasa Ha pucyHke 2. PearnbHblid NpoLIEeCcC CUMTaAETCA OTHOCALLIMMCS K CTaH-
AapTHOMY aneMeHTy npoleccoB e TOM, ecnu OH BbINOMHSeT OAHY U3 (hYHKUMIA, yKasaHHbIX B (hyHKUMOHATb-
HOW XapaKTepuUCcTUKe 3MeMeHTa NpoLecCcoB.

7.3 OyHKUMOHamNbHLIE ONUCAHWUA 3NeMeHTOB NPOLIECCOB YPOBHS 2 AN rpynnbl «YnpasrieHue puckamu
opraHnsaumM» JOIMKHBI COOTBETCTBOBATL AaHHLIM Tabnuub 1.

Ta6nuua 1— OyHKUMOHAbHbLIE OMUCAHNA 3MEMEHTOB NPOLECCOB YPOBHSI 2 Ans Ipynnbl «YNpaBneHne puckamu
opraHusauum»

HaumeHoBaHune
3NEeMeHTa NpoLeccoB

peHTun-

®yHKUMOHANBLHANA XapakTepucTuka
dukaTop

1.3.2.1 Mpouecchl pa3paboTku cTpaTervi, NONUTKK, NIIaHOB, OTBETCTBEHHOCTU NMoapasae-
NeHUiA 1 NpoLeayp pearvpoBaHusi, NpeHa3Ha4YeHHbIX Ansi o6ecnevenus 6ecnepebon-
HOro (pyHKLMOHMPOBaHWs G1M3Heca B Criyyasix Cepbe3HbIX M/UMW AnUTernbHbIX aBapyi.

Mpouecchl BBOAA B AEWCTBME MITAHOB U npoueayp, obecrneumsalolLmx HerpepbiB-
Hoe (OYHKUMOHUPOBaHUE BM3Heca MNM BbINMONHAIWMX PecTapT OCHOBHbIX Ou3Hec-
NpoLEeCcCoB ANA BOCCTAHOBIEHWA BO3MOXHOCTEN MHAPACTPYKTYPbl 40 HOPManbHbIX
YPOBHEW.

K npoueccam obecneveHunsi HenpepsLIBHOCTM OTHOCATCS NPOLECCHI, BbINONHAOWMWE
cnepytowme OyHKLUUK:

- MnaHMpoBaHue HenpepbIBHOCTH GM3Heca, B TOM YWCIe NpegeapuTenbHOe NNaHu-
poBaHWe 1 TeCTUPOBaHWe HenpepLIBHOCTU BM3Heca 1 aKCnnyaTaumoHHbIX Npoueayp;

- NNaHWpoBaHWe BOCCTaHOBMNEHWs MHPPacTpyKTypsl, obecrnevnBatowee npeasa-
pUTEnbHYH NOATOTOBKY M TECTMPOBaHWe Npoueayp pe3epBHOrO KOMMPOBAHUA U BOC-
CTaHOBMNEHWs OJ1IA BCEX OCHOBHbLIX acrneKTOB MHPPaCTPYKTYpbI;

- MMaHMpOBaHWe yNpaeneHns BaxkHbIMA UHUMOEHTaMWY, BKIIOHaOLWee Ha3Ha4YeHne
ponen n OTBETCTBEHHOCTU MepcoHany, a TakKe NpeaeapuTensHyo NOAroTOBKY 3KC-
nnyataunoHHbIX MPOLEAYP U KPMTEPUEB pearnpoBaHnsa Ha aHOMarbHble CUTyaUWK;

- NNaHMPOBaHWE BOCCTAHOBNEHUs GuaHeca nocne Kartactpod

O6ecneueHne Henpe-
pbiBHOCTU  GuM3Heca
(Business continuity
management)

1.3.2.2 6eso-

YnpaeneHve
nacHocTelo (Security
manage ment)

Mpouecchl OUEeHKM yrpo3 opraHusaumm u obecneveHunst CpeacTB M yNpaBnsowmx
BO30EVCTBMI ANs MMHUMM3ALWKW BbiSIBIEHHbIX Yrpo3. [poueccs NPUHMMAIT Mepbl Mo
OTHOLLEHWIO K BHYTPEHHUM M BHELUHUM UCTOYHMKaM HapyLleHns 6e30nacHocTy.

Mpouecchl HhopMMPOBaHWS KOPNOPaTUBHON MNOMUTUKK YNpaeneHust 6e3onacHoCThIo,
NMOATOTOBKU PYKOBOACTB, MPUMEHEHWS Ny4lMX NPaKkTUK M ayauTa Ha COOTBETCTBUE
TpebGoBaHWsIM opraHnM3auum.

Mpouecchl ynpexaaioLero ynpaeneHms 6e30nacHOCTb0, OCYLLECTBRSAOWME onpe-
AeneHue obnactew yrpos (BHyTPEHHWE N BHELLHUE UCTOYHMKM YTPO3) M MOHUTOPUHT OT-
pacneBbiX TEHASHUMI U NyYWKX NPaKTUK Ansi noggepxaHusi cuctembl obecnevenHus
6e3onacHOCTM opraHM3aumm Ha COBPEMEHHOM YPOBHE.

MpumevyaHune—O0O6GnacTm yrpo3 MoryT ObiTb U3MHECKMMK (HaMpUMeEp,
B3MOM, TEPaKT, HECaHKUMOHWPOBaHHOE UCMNONb30BaHWe CeT) UMn Normveckumu (Ha-
npumep, HeCaHKLUMOHUPOBAHHLIM J4OCTYN U UCMOMb30BaHNE UHAYOPMAaLMOHHON TEXHO-
norumn). OBnacTu yrpo3 pa3gensitoT no KaTeropusiM U NpUopuTeTam.

Moppepxka npoueccoB M3 obnacren SIP n OPS, ocylwlecTBNAWMX BHEAPEHNE
U3n4ecKon MHPaCcTPYKTYpLI, Npoueayp yrnpaeneHusi 6e30NacHOCTBIC U CPEACTB MO-
HUTOPUHra.
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NpeHTu-
cukarop

HaumeHoBaHue anemeHTa
npoLeccos

DyHKUMOHANBHASA XapaKTepucTuka

Mpouecchl onepaTMBHOIO ynpaeneHusi 6e3onacHoCcTb0, OCyLLeCTBNAWMe coop
AeTanbHbIX AaHHbIX O OesTENbHOCTU OpraHM3aumun, a Takke aHanus AaHHbIX MOHUTO-
pVHra gesTenbHOCTU Ha Hanuyne noTeHuManbHbIX Yyrpo3 unv HapylweHui 6esonac-
HocTU. [lo  BbISIBNEHHbIM  yrpo3am/HapyweHnsiv  6e3onacHocTM  NpOBOAAT
cneAcTBeHHble AeNCTBMA AnsA 0BHapYXeHUs1 3M0YMbILLIIEHHWKOB.

Mpouecchl BHELWHMX B3aUMOAENCTBUI C ApyrMMn cuctemamu 6e3onacHocT, no-
nuuMei 1 crneacTBEeHHbIMU OpraHamu.

Mpouecchl ynpaeneHns 6e30nacHOCTbI0 MPUMEHSIIOT Ha Pa3HbIX YPOBHAX apXUTEK-
TYPbl OpraHn3auum, Ha BCeX YPOBHSIX YNpaBneHWs CETbio M Ha YPOBHe Nonb3oBaTens

1.3.2.3

Bopbba ¢ MoOLEHHW-
YeCTBOM (Fraud
management)

Mpouecchl hopMUpOBaHMA KOPNOPaTUBHOW MONUTUKM G0pbObLI ¢ MOLIEHHWYeC-
TBOM, NOATOTOBKM PYKOBOACTB, NPMMEHEHUs NyYLLMX NPaKTVK 1 npouedyp ynpasne-
HUA NS MUHMMKU3aLMKU Bpeda OT MOLUEHHUYeCTBa.

Mpouecchl BbISIBIEHWA MOLEHHUHECKUX AeNCTBUI B huHaHcoBol obnactu, B 06-
NacTv MHTeNNeKTyanbsHoW COBCTBEHHOCTM, MPU Kpaxke NepcoHarnbHbIX AaHHBIX U Apy-
rmx OelCTBUAX, MPUBOASILLMX K MOTepe OOXOAOB WU K YXYALIEHUIO penyrauuu
opraHusaumm.

Mpoueccel ynpexgatowen 60psbbl ¢ MOWEHHUYECTBOM, OCYLLECTBNSIOWME onpe-
AeneHue obnacTer pucka MolWeHHUYecTBa (BHYTPEHHUE W BHELLHWE UCTOYHMKN PUC-
KOB) M MOHUTOPWHI OTPacneBblX TEHASHUMI U NyYLlMX NPakTUK Ans nogaepaHus
opraHu3alum Ha COBPEMEHHOM YPOBHE 3aluThl OT MoweHHu4YecTBa. Obnactu pucka
MOLLEeHHUYeCTBa pa3aensiioT Mo KaTeropusiM U npuopuTeTam.

Moaaepxka npoueccoB n3 obnactn OPS, ocywecTBNAIOWMX BHEAPEHUE NpoLe-
ayp 6opbbbl ¢ MOLWEHHWYECTBOM U CPEACTB MOHUTOPUHIA.

Mpoueccel onepatuBHOW O0pb6bl C MOLIEHHUYECTBOM, ocylecTersiowme cbop
AeTanbHblX AaHHbIX O AeATENbHOCTM OpraHu3aumnm, a Takke aHanma 4aHHbIX MOHUTO-
pVHra AesiTenbHOCTU Ha Hanuyne NoTeHUManbHbIX CryyaeB MoleHHUYecTBa. o Bbl-
fIBNEHHbIM hakTaMm MOLWEeHHWYEeCTBa NPOBOAAT CreACTBEHHble AENCTBUS Ans
oBHapyXeHUs1 3NOYMbILLNEHHVKOB.

Mpouecchl 60pb6bI ¢ MOLWEHHUYECTBOM NPUMEHSIIOT HA Pa3HbIX YPOBHAX apXUTEK-
Typbl OpraHu3auum, Ha BCeX YPOBHSIX YNpaBneHWs1 CEThIO U Ha YPOBHE NONb3oBaTens

1.3.24

Ynpaenexwne ayamtom
(Audit management)

Mpoueccbl NPeaoCTaBNeHUs] BbICWEMY PYKOBOACTBY OpraHu3auum rapaHtui B
TOM, YTO OMNepaLMOHHbIe NPOLECCH U cpeAcTBa ynpaBneHus pabotaot apdhekTueHO
M COOTBETCTBYIOT CTaHAApTaM, NPUHSITLIM B OpraHM3aumum (K NPUHATLIM cTaHaapTam
OTHOCSITCS KaK FrOCyAapCTBEHHbIE U OTPAaCNeBble CTaHAApThl, TaK U CTaHAAPTLI opra-
HU3auum).

MpwnmeyaHune—lpoueccs ayaura MOryT BLINOMHATHCS K&K BHELWHUMMN He-
3aBUCVMbIMUY OPraHn3aunsiMm, Tak 1 cneymanmcTamm CBOe opraHusauun.

Mpouecchl pa3paboTkM METOAONOMMU OLIEHKM PUCKOB U CUCTEM y4eTa KOnn4ecT-
BEHHbIX NoKasaTenen, a Takke NPoLecchl yBEAOMITEHUS IKCMITyaTaLMOHHOIO Nepco-
Hana.

Mpoueccol Bbibopa, HazHaueHWs PUOPUTETOB W yrNpaBsieHns NporpaMmmamMm ayau-
Ta, NPOLECCHI onpeaeneHusi NONMTUK U NpoLieayp ayauTa, OLEHKU onepauuoHHON Ae-
AITENBHOCTU.

Mpouecchl BLINOMHEHUST OLIEHOK C MOMOLLBIO CPEACTB YNPaBIEHUs!, B KAKOW Mepe
onepaumMoHHbIe NPOLEAYPLI BLINOMHSIIOTCH M HACKONBKO OHU 3ddeKTUBHLI. MNpouec-
Cbl BbIMyCKa OTYETOB ANsl BbICLLETO PYKOBOACTBA O COOTBETCTBUMU TPEGOBAHUAM U OT-
YETOB O UMEIOLLMXCSI BO3MOXHOCTSIX OpraHu3aumm

1.3.25

YnpaBneHwe CTpaxo-
BaHWEM (Insurance
management)

Mpouecchl OUEeHKU U YNPaBreHUs1 puckamy opraHu3aumuv, KOTopble nognexar
CTPaxoBaHwmio.

Mpoueccol BbisSIBNeHUs1 o6nactei U BUAOB AEATENBHOCTY B Npeaernax opraHuaa-
LMK, rae pUCKU NMoANexar CTPaxoBaHWIO, U NPOLIECCHl aHanu3a CTOMMOCTU/NMpenmy-
LLLECTB, CBSI3aHHbIX C KOHKPETHLIMU BUAAMW CTPaAXOBaHWs.

Mpoueccbl MHMOPMMPOBAHWUST U KOHCYNBTUPOBaHUS MO BOMPOCaM CTpaxoBaHWs!
AesTensHOCTM OpraHu3aumn.

Mpoueccbl agMUHUCTPUPOBAHUS MOMUTUK MU HOMEHKIATYPbl CTPaxoBaHWs

1.3.2.6

[apaHTMpoBaHne po-
xopoB (Revenue assu-
rance management)

Mpouecchl BHeapeHUsi 6a30BON apXUTEKTYPbl NONMUTUKM rapaHTUPOBaHUSA JOXO-
OB 1 COMYTCTBYIOWMX ONepaLMOHHbIX CPeACTB, CNOCOBHbLIX paspelumnTb Nobble Bbl-
SIBITEHHbLIE CIy4aun CHWKEHUS1 U NOTEPU JOXOA0B.
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OkoHnyaHue mabnuusi 1

NoeHTu-
dukaTop

HaumeHoBaHue snemeHTa
npoLeccoB

®yHKUMOHANBHAA XapakTepucTuka

Mpovuecchl BoisIBNEHWA obnacTtell pUCKOB yTeYeK JOX0A0B BHYTPW OpraHu3aLuu.
O6nacTy pucka yTeuek JOX0A0B pa3fensiioT Mo KaTeropusiMm U NpuopuTeTam.

MpoLieccbl MOHMTOPUHIA OTPACIEBbIX TEHAEHLMUIA U NyULLKX NPaKTUK Ans noaaep-
KaHusi OpraHn3aumm Ha COBPEMEHHOM YPOBHE MUHMMU3ALMK NOTEPb OT YTEYEK JA0X0-
[0B.

Mopaepxka npouecco u3 obnacter SIP n OPS, ocyllecTBNSIOWMX BHegpeHUe
npoueayp rapaHTMpoBaHWs JOXOA0B U CONYTCTBYIOWUX CPeACTB MOHWTOPUHra.

Mpouecchl cbopa AgeTanbHbIX A4aHHBIX O AEATENbHOCTU OpraHM3aumuy 1 aHanuaa
JaHHbIX MOHWUTOPWHIa AesiTeNlbHOCTU ANsi BbISIBIIEHWS U YCTPAHEHWs yTeueK J0X0-
[0B.

K npoueccam rapaHTMpOBaHUS AOXOAOB OTHOCSTCS MPOLECCHI, BbIMOMHAIOWMNE
cnegyowme dyHKLUK:

- BBOZ B ANCTBUE 1 ynpaerneHne 6a3oBoON apXMTEKTYPON NONUTUKM rapaHTUPOBa-
HUSI OXOAO0B, BKITKOYasi CPeACTBa yrNpaBneHns n U3MepeHus;

- BBOJ B [EVICTBUE W yNpaBreHne cpecTBamMu OnepaunoHHbIX NPOLLECCOB, KOTO-
pble CnocoBHbI BbISBUTL U pa3pellmnTb CIlydaun CHUXKEHUS N NOTEPU JOXOA0B;

- BBOJ B AelCTBME W YNpaBrneHne cpegcTBamMm Neproanyeckoro nepecmoTpa ba-
30BOW apXMTEKTYPOIN MNONIMTUKN rapaHTUPOBaHUS I0X0A0B C TEM, YTO6bI OHa COOTBET-
CTBOBarna U3MeHsIloLLMMCS LensiM opraHm3aumm




rocCT P 53633.10—2015

MpunoxeHune A
(obsaszaTenbHoe)

HanmeHoBaHMA M MaeHTUPMKATOPLI INIEMEHTOB NPOLECCOB YPOBHA 2 AN rpynnbi NpoueccoB
«YnpaBneHue puckamu opraHusauumn»

A.1 HaumeHoBaHus v ngeHTudrkaTopbl 3NEMEHTOB NPOLECCOB YPOBHS 2 AN rpynnbl NPOLECcCoB «YNpaBneHve

puckamu opranmnsauumy» (Enterprise risk management) gormxkHbl COOTBETCTBOBaTL AaHHbIM Tabnmubl A.1.

Tabnwnuya A1 —Tpynna npoueccoB «YNpasreHne puckamy opraHu3aummy

WaoeHTudpukatop HaumeHoBaHue anemeHTa nNpoLeccoB AHIMIUACKUI SKBUBANEHT HAUMEHOBAHWSA
1.3.21 O6ecneueHne HenpepbIBHOCTU GraHeca Business continuity management
1.3.2.2 YnpaeneHue 6e30NacHOCTbIO Security management
1.3.2.3 Bopb6a ¢ MoWeHHNYECTBOM Fraud management
1.3.24 YnpaenexHue ayautom Audit management
1.3.2.5 YnpaeneHne cTpaxoBaHnem Insurance management
1.3.2.6 ["apaHTMpoBaHue JOX040B Revenue assurance management
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